TONG CONG TY CP XAY LAP DAU KHI VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN XAY DUNG DPjc ldp - Tw do - Hanh phiic
CONG NGHIEP VA DAN DUNG DAU KHi

$6: ..9%../BC-CNDD Viing Tau, ngay <9 thang 04 nam 2015

BAO CAO TINH HINH QUAN TRI CONG TY
NAM 2014

Kinh gtri: - Uy ban Chimg khoan Nha nuéc
- $& Giao dich Chimg khoan TP H6 Chi Minh

- Tén cdng ty: Cong ty CP Xay dung Cong nghiép va Dan dung Dau khi
- Dia chi tru so chinh: 35D Pudng 30/4 — Phuong 9 — TP Viing Tau - BRVT
- Dién thoai: 064 3834784 Fax: 064 3839925 Email: info@pvc-ic.com.vn
- Vén diéu 1&: 300.000.000.000 ddng
- Ma chimng khoan: PXI

I. Hoat dong ciia Hpi dong quan tri

1. Cac cufc hop cia HPQT:

STT Thanh vién HPQT Chircvy | S6budi | Ty1é | Ly do khong
hop tham tham dy
dy
Lam chu tich
1 | Ong Nguyén Trong Kha Chu tich 46 25,7% | HDQT tir 01/01
->25/04/2014
. Lam chu tich
2 | Ong Lé Minh Hai Chu tich 133 74,3% | HDQT tir 25/04
den nay
3 | Ong Hd Sy Hoang Uy vién 179 100%
- e S Léy y kién qua
4 | Ong Nguyén Ptc Pb U DAL ]
g Nguy ng y vién 178 99,4% dikn thoa
5 | Ong Nguyén Duy Hung Uy vién 179 100%
6 | Ong Mai Xuan Binh Uy vién 179 100%
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2. Hoat dong giam sit cia HDQT ddi véi Gidm déc:

Kiém tra thuong xuyén va giam sat chit ché hoat dong cia Ban Giam dbc trong céc
cdng téc sau:

Trong ndm 2014, Cong ty tap trung trién khai thi cong 11 cong trinh, trong dé c6 6 cong
trinh chuyén tiép tir ndam 2013 1a: Du an Toa nha HH1 V,iets‘ovpetro, stra chira nhd tiéu khu
I&II khu 5 ting Vietsovpetro, Vién Dau khi tai thanh pho HO Chi Minh, Trung tam dao tao
120 Trén Phu, Nha lam vi¢e Xi nghiép Van tai va Xi nghiép Dia - Vat Iy (phan coc) va trién
khai thi cong méi 5 cong trinh trong ndm 2014 1a: Nha méay Nhiét dién Thai Binh 2, Nha
may loc hoa dau Nghi Son Thanh Héa, Au tau Rach Chanh, kho hang G2 thanh pho Ho Chi
Minh, Trai tam giam Céng an tinh Ba Rja - Viing Tau.

Gia tri san luong xay lip trong nam thyc hién duge 1.034,83 ty dong chi dat 81% lfé
hoach ndm véi nguyén nhan chi yéu 1a do mét so cong trinh thi cong khong ding véi tién
d6 dé ra vi cac ly do sau:

- Cong trinh HHI: Tam dl‘mg’thi cOng tir thang 1/2014 do Chu diu tu yéu géu tam

dirng dé bod sung thém mat so thi tuc theo yéu cau cua Vietsovpetro, Cuc kiém dinh
chat lugng va bat dau thi cong lai tir gitra thing 6/2014;

- Cong trinh Nha may Nhiét dién Thai Binh 2, Nha may loc dau Nghi Son Thanh Héa

trien khai chdm hon ké hoach dé ra ban dau;

- Cong trinh Au tau Rach Chanh va Trai tam giam Cong an tinh Ba Ria Viing Tau Chu

dau tu chdm ban giao mat bang thi cong.

Két qua san xuét kinh doanh nam 2014 dat dugc chi yéu nhu sau:

+ Doanh thu dat: 905.539.074.354 ddng
+ Loi nhuén trude thué dat: 38.736.912.716 ddng

Doanh thu nim dat 92,4% so véi ké hoach nim 2014, trong d6 doanh thu bt dong san la
134.544.272.214 ddng chiém ty trong 16n 14,86%, diéu nay cho thdy xu huéng chuyén dich
khéng thudn tay tir xay lip ma Céng ty dd c6 sy chuin bi, chuyén déi ty trong doanh thu.
Tuy nhién doanh thu chua dat ké hoach nim 2014 véi nguyén nhéan chu yéu 1a do mot sb
cong trinh bj dimg va gian tién d6 néu & trén.

Loi nhuén trude thué: 38,74 ty dong dat 92,24% ké hoach nam 2014. Trong ndm qua
Cong ty da d6i méi phuong thirc quan ly nhu siét chit quan 1y, kiém soat k¥ chi phi dau
vao... da dem lai nhimg hiéu qua rd rét. Tuy nhién loi nhuan trude thué vin khéng dat duoc
ké hoach Céong ty dé ra nguyén nhan 13 do:

- Cong thanh quyét toan con chim, chua kiém todn dugc cac cong trinh dén dén phai
trich du phong. Mot sé du 4n ng khé doi du kién thu hoi trong nim 2014 theo ké
hopch chu’q dat dugc, cu thé cong trinh dy 4n khu du lich Piéu dudng Ving Tau du
kién thu hoi 10,5 ty dong duoc trich du phong nhung phai chuyén sang thu nim
2015.

- Chi phi lai vay cao chiém 2,62% trén doanh thu.

- Gidm sat tai chinh: Cong téc tai chinh ké toan ludn dugc dit 1én hang dau, cha dong hoan
thién hé thong phép ly quy dinh vé tai chinh ké toan, chap hanh ding, tuan thu cac quy dinh
ciia Nha nudce vé quan ly dau tu xdy dung co ban cling nhu céc ché do tai chinh ké toan.
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Co céu lai céc khoan déu tu gop vén, thu xép vén dé trién khai thuc hién cac du 4n phuc
vu san xuat kinh doanh cta Cong ty dam béo an toan va hiéu qua

Chi dao Gidm doc tap trung 0 chirc quyét liét cong téc thu hdi vén, dam bao di vén cho
san xuét kinh doanh, duy tri mirc dd cho phép chi phi san pham d& dang.

- Gidm sdt cong tdc ddu thau ciia Cong ty:

Nim 2014 12 nim danh d4u nhing su thay ddi 16n trong cong tac déu thdu so véi nhitng
nam trude day dic biét 1 ludt dau thau thiu stra ddi co hiéu lyc tir ngay 1/7/2014 ¢6 nhidu
nhimg quy dinh anh huéng truc tiép dén cong tac tiép thi ddu thau cua Cong ty, lam cho
PVC-IC it dugc hudng nhitng chinh sach wu dai tir tdp doan va cac Cong ty trong nganh.
Tuy nhién, PVC-IC da nd lyc trong cong téc tiép thi dau thiu dé tim kiém thém ngudn viéc
lam cho can bd cong nhén vién, bén canh d6 nho s quan tam gitp d ctia Tong Cong ty va
Tap doan Dau khi Viét Nam trong viéc giao va chi dinh thau cic cong trinh trong nganh,
Cong ty da ky dugc 9 hop dong kinh té méi voi tong gia tri 1.478 ty ddng.

- Giam sat dau tu:

Nam 2014, Cong ty tiép tuc trién khai du an khu nha & can bd cong nhan vién PVC-IC
nhdm nhanh chong hoan thién ban giao cho khach hang, céng tic thi cong va ban giao
Block B tir quy 2 nim 2014, cong tac thi cong Block A du kién s& hoan thanh vao quy 1
ndm 2015. Hién cong tac ban hang dugc thuc hién rat kha quan nhim thu hdi vén cia du an.
Tinh dén thoi diém nay, tong sb can ho Block A da ky hop déng 194/198 cin ho dat 98%,
tong s6 can ho Block B da ky hop dong 178/198 can ho dat 90%, thu khoang 182 ty dong.

Du 4n 33 duong 30/4 phuong 9 thanh phd Viing Tau, do tinh hinh bt dong san gip kho
khén, dy én da tam dirng thi cong tir thang 6/2010 véi gia tri ddu tur 76 ty dong. Cong ty da
tién hanh didu chinh quy md ciing nhu chi tiét vé thiét ké cua du 4n nhim phu hop hop véi
xu huéng thi truong hién nay, gidm thiéu tong mirc dau tu ctia dy 4n xin y kién tiép tuc trién
khai dy 4n trong nim 2015 dé dam bao hiéu qua, thu hdi vén dau tu.

- Giam sdt cong tdac an toan: Nhitng cong trinh do PVC-IC thi cong déu dat chét lugng 6t
bao dam dugc yéu cau ky thuat, chit luong cla du an. Cong trinh thi cong xong ban giao
dwa vao str dung déu duge Chu dau tr dénh gia cao vé chét lugng, an toan.

- Hoi dbng quén tri Céng ty phbi hop cung voi Pang bd va céc to chitc doan thé trién khai
hoat dong theo cac Chi thi, Nghi quyét cua Téng Cong ty va Tap doan thuc hién cac chuong
trinh hanh dong nham thic day hoat ddng san xuit kinh doanh cua Cong ty.

3. Hoat dong ciia céc tiéu ban thugc Hgi ddng quan tri: Khong cé.

IL Cic Nghj quyét/Quyét dinh ciia Hoi ddng quén tri
Dinh kém phu luc 1 Danh sdch Nghi quyét/ Quyét dinh ciia Hoi dong quan tri

I1L. Thay ddi danh sich vé ngudi c6 lién quan ciia cong ty dai ching theo quy dinh tai
khoin 34 Diéu 6 Luit Chirng khosn: Khong co.
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IV. Giao dich ciia ¢6 dong ndi b/ cb dong l1on va nguoi lién quan

1. Danh sich cb dong ndi by va nguoi c6 lién quan (Cé danh sich dinh kém)

Stt | Tén td chirc/ca Chirc vu tai cdng ty | So6 c6 phiéu sé | Ty 1¢ sé hitu ¢d | Ghi cha
nhan (néu cd) hiru cudi ky phiéu cudi ky
1 Nguyén Thi Hoan | Truéng Ban Kiém soat 9,750 0.0325%

2. Giao dich cd phiéu:

Stt | Nguoi thwe hién | Quan hé | S6 ¢ phibusé | S6 ¢ phiéu sé Ly do ting, gia
giao dich véi ¢b hiru diu ky hiru cudi ky (mua, ban, chu
dong nji e o dbi, thwong...
b Socd | Tylg | Sdcod Ty 1&
phi¢u phiéu
1 N = . ’ A A ‘/
guyen Thi Hoan 59,7150 | 0.2 % 9,750 | 0.0325% | Ban ¢6 phiéu

V. Cic vin dé can luu y khac: Khong c6

Noinhin:

- Nhu trén.

- Luu TCHC, HDQT, hlv.

TM. HQI PONG QUAN TR]

Chii tich

LE MINH HAI
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TONG CONG TY CP XAY LAP DAU KHi VIET NAM
CONG TY CP XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHI
MA CHUNG KHOAN: PXI

DANH SACH CO PONG N QI BQ VA NGUOI CO LIEN QUAN

CUATO CHUC NIEM YET
(Dinh kém bdo cdo quadn tri sé 36 /BC-CNDD ngay£3/01/2015)

A.THANH VIEN CHU CHOT

So lwgng CP | S§ lwgng CP
TT Ho va tén Chikc vu i kgy o 6;11%5«
L Hpi dong quan trj
Ong
Chu tich HDQT 17.000 17.000
Lé Minh Hai
1
Bai dién vén:
R . 6.000.000 6.000.000
Tong Céng ty c6 phan xdy lap Dau khi
Ong Uy vién HPQT kiém
. TGP 54.700 54.700
HO6 S§ Hoang
2
Dai dién vén:
i gy . 6.000.000 6.000.000
Tong Céng ty c6 phan xdy ldp Dau khi
3 C)ng Uy vién HDQT
Nguyén Dirc Pong 5.600 5.600
Dai dién von:
, : 1= P ol 3.300.000
Tong Céng ty co phan xdy ldp Dau khi
Ol'lg .
4 R Uy vién HDQT 10.000 10.000
Nguyen Duy Hung
k. s HEgT 10.000 10.000
Mai Xuan Binh
II. Ban Giam déc
A Uy vién Hoi déng
1 H6 Sy Hoang quan trj kiém giam déc 54.700 54.700
2 | Ha Qudc Hai Phé giam déc 20.000 20.000
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3 | Nguyén Vin Hai Phé giam déc 0 0
4 | Pham Manh Cudng Phé gidm déc 0 0
5 | Nghiém Trung Minh Pho giam dbc 5.775 5.775
6 | Ngé Vin Tuy Ph¢ giam déc 0 0
7 | Phing Vin Céng Phé giam déc 2.400 2.400
III. Ban Kiém sost
1 | Nguyén Thi Hoan Trudng Ban kiém soat 59.750 9.750
2 | Hoang Xuan Nam UV Ban kiém so4t 0 0
3 | Ngé Thj Thu Hoai UV Ban kiém soat 0 0
TV. Ké todn trudong
1 | Lé Ngoc Hoang K¢ toédn trudng 3.100 3.100
V. Nguoi cong bo thong tin
1 | Lé Ngoc Hoang Ké toan truéng 3.100 3.100
B. NHUNG NGUOI CO LIEN QUAN CUA TO CHUC NIEM YET
Stt Ho va tén Chirc vu o (l;gn]gyCP & ::{%PE&CP
I.  Ngudi lién quan cia HPQT
1 Lé Minh Hii Chii tich HDQT
1.1 | Lé Van Hong B4 ¢ 0
1.2 | Nguy&n Thj Lién Me b 0
13 | Trdn Thj Thu Hidn Vo G 0
14 | Lé Pic Anh Con 0 0
L5 | Lé Hai Yén Con 0 0
1.6 | L& Thj Thu Thuy Chi i 0
1.7 | Lé Minh Son Anh 0 0
ffy vién Hpi déng
2 Hoé Sj Hoang qudan tri kiém
T é‘:ng gidm dbc
2.1 | Hé Sy Duc B 0 0
2.2 | L& Thi Long Me 0 0
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2.3 | Lé Thj Phuong Vg

2.4 | Hb Sy Hoang Son Con

2.5 | Hb Sy Hoang Hai Con

2.6 | Hb Sy Huy Anh

27 | Sy Hiép Em

3 Nguyén Dirc Dong g&:iﬁ;ﬂw qong
3.1 | Nguyén Brc Pam B6

32 | Téng Thj Ty Me

3.3 | Duong Minh Hing Vo

34 | Nguyén Thi Minh Ha Con

3.4 | Nguyén Pirc Déng Con

3.5 | Ng. Thj Kim Anh Em rugt

3.6 | Nguyén Quang Hai Em ruét

3.7 | Nguyén Huy Tién Em rut

4 Nguyén Duy Hung g’dﬁizﬂﬁi ding
4.1 Nguyén Van Chén B

4.2 | Pham Thj Hdng Me

4.3 | Pham Thanh Nhai Vo

44 | Nguyén Thanh Ha Con

4.5 | Nguyén Thanh Hao Con

4.6 | Nguyén Duy Hién Con

4.7 | Nguyén Thj Hién Chi

4.8 | Nguyén Van Thach Em

4.9 | Nguyén Thi Hing Em

4.10 | Nguyén Quang Huy Em

4.11 | Nguy&n Thj Huyén Em

5 | Mai Xuén Binh g’a':‘i:’lﬂ i ding
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5.1 | Dinh Thi Sim Me 0
52 | Ng Thi Hién Vo ¢
5.3 | Mai Hai Hoa Con D
54 | Mai Anh Phuong Con 0
5.5 | Mai Xuén An Em rugt 0
5.6 | Mai Thij Lan Em rudt 0
5.7 | Mai Xuan Thanh Em rut L
5.8 | Mai Xuan Thanh Em ruét 0
5.9 | Mai Xun Siru Em rudt 0
IL. Nguwdi lién quan cia Ban GD

1 | H3 S§ Hoding Gidm ddc et piyo X 2
2 Ha Quéc Hii Phé gidm déc 0
2.1 | HaLién B6 0
22 | Nguyén Thi Xuan Chinh Me 0
2.3 | Truong Thj Hong Phin Vo e
24 | HaHai Huong Ly Con 0
2.5 | Ha Hai Huong Ngoc Con g
2.6 | Ha Thanh Binh Anh 0
2.7 | Ha Pang Ninh Anh :
2.8 | Ha Viét Cudng Em g
2.9 | Ha Thj Thanh Tam Em 0
3 Nguyén Vin Hii Phé gidm dbc

3.1 | Trin Thi Mui Me 0
32 | Vo Thi Thu Vo 0
3.3 | Nguyén Pirc Son Con 0
3.4 | Nguyén Btc Thudn Con 0
3.5 | Nguyan Thi Van Em ¢
3.6 | Nguyén Thj Dung Em 0
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4 Pham Manh Cudng Phé giam doc
4.1 | Pham Quéc Vinh B6
42 | Nguyén Thj Nhung Vo
4.3 | Pham Hai Bic Con
44 | Pham Nhat Minh Con
4.5 | Pham Manh Hing Em

5 Nghiém Trung Minh Phé gidm dic
5.1 | Nghiém Vin Hoc Bb
5.2 | Ngb Thij Ninh Me
5.3 | Huynh Bui Phuong Diém Vo
34 | Nghiém Trung Kién Con
5.5 | Nghiém Trung Diing Con
3.6 | Nghiém Trung Vin Anh
5.7 | Nghiém Trung Manh Em

6 Ngé Vin Tuy Phé Gidm dic
6.1 | Ngd Luong Quyén Bé
6.2 | Pham Thi Nh& Me
6.3 | P8 Thj Xuan Vo
64 | Ngb Minh Hoang Con
6.5 | Ngoé Minh Ding Con
6.6 | Ngé Thj Phuong Em
6.7 | Ngb Thj Lan Em
6.8 | Ngé Vin Dong Em
6.9 | Ngb Van Bic Em
6.10 | Ngs Vin Bo Em

7 Phing Viin Cong Phé Gidm déc
7.1 | Phimg Vin Binh B6
72 | Nguyén Thj Ty Mg
7.3 Truong Thi Hoa Vo
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74 | Phing Minh Trang Con 0 0
7.5 | Phing Minh Anh Con 0 0
7.6 | Phing Van Son Em L 0
III. Nguwoi lién quan ciia Ban KS

1 Nguyén Thi Hoan Truong ban KS

.1 | Nguyén Viét Tran B 0 0
1.2 | L& ThiHao Me 0 0
13 | DuongAdh'Tikn Chong 2.850 2.850
1.4 | Nguyén Lé Tra Con 0 0
1.5 | Duong Ngoc Linh Con 0 0
1.6 | Duong Pai D6 Con 0 0
1.7 | Duong Pai DPong Con 0 0
1.8 | Nguyén Viét Ky Anh 0 0
1.9 | Nguy&n Thi Lan Chi 0 0
.10 | Nguyén Dinh Thuat Anh 0 0
111 | Nguy&n Thi Nham Chi 2.000 2.000
1.12" | Nguyén Quang Vinh Em 0 0
1.13 | Nguyén Thi Héng Linh Em 0 0
114 | Nguyén Vin Tan Em 0 0
2 Hoang Xuin Nam UV Ban KS 0
22 | Hoang Vin Tri B 0 0
2.3 | Tran Thi Yén Me 0 0
24 | Hoang Thj My Linh Chi 0 0
2.5 | Hoang Thj Thity Loan Em 0 0
3 | Ngé Thi Thu Hoai UV Ban KS

3.1 | Ngb Xuan Trai B& 0 0
3.2 | Vii Thi Dung Me 0 0
33 Nguyén Duy Hiéu Chong 0 0
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3.4 | Nguyén Khanh Vy Con
3.5 | Nguyén Hong Anh Con
3.6 | Ngb Thj Hué Em
3.7 | Ngb Quéc Truéng Em
IV. Nguoi lién quan cia Ké toan trudng
1 Lé Ngoc Hoang Ké toin triucng
1.1 Lé Pire Kim Bé
1.2 Nguyén Thi Phuc Me
1.3 | Nguyén Thi Huyén Tram Vo
14 | Lé Bic Cim Con
15 Lé Ngoc Han Con
1.6 Lé Xuan Hing Anh
1.7 Lé Thi Thanh Ha Chj
1.8 Lé Thj Thanh Huong Em
1.9 Lé Birc Huy Anh
1.10 | L& Thj Xuan Hai Em
V. Nguoi lién quan ciia nguoi cong bd thong tin
1 Lé Ngoc Hoang i(\‘;“l1 e
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