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Kinh gtri: Dai hodi déng c6 dong.

- Can c chirc ndng nhiém vu cla Ban kiém soat (BKS) quy dinh tai diéu 1é cla Céng ty
C6 phan Xay dung Céng nghiép va Dan dung Dau khi (PVC-IC) d3 duwoc Pai hdi déng c6
dong thuong nién nam 2017 théng qua trong phién hop ngay 27/4/2017.

- Can cr nghi quyét s6 105/NQ-CNDD-DHDCD ngay 27/4/2017 cla Dai hdi ddng c6 déng
thudng nién nam 2017.

- Can c vao tinh hinh hoat déng san xuat, kinh doanh cla Céng ty C6 phan Xay dung
Coéng nghiép & Dan dung dau khi.

- Theo quy ché& hoat ddng clia Ban Kiém sodt va chuong trinh cdng tac trong 2017.

Ban Kiém soat bdo cdo mdt sd ndi dung nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT.

Ban kiém soat da tién hanh cac hoat dong kiém soat ndi bé theo quy dinh tai diéu 1é t6
chirc hoat déng ctia PVC-IC cling nhw viéc tuan tha cac quy dinh cla phap luat.

1) Thyc hién gidm sat hoat dong tuan thd quy dinh cda phap luat, diéu 18 t6 chirc
hoat ddng clia cong ty d6i véi HOi ddng quan tri va ban diéu hanh céng ty trong
viéc quan ly va diéu hanh san xuat kinh doanh.

2) Gidm sdt viéc thyc hién ndi dung nghi quyét dai hdi dong c6 déng nam 2017
trén co sé& nghi quyét sé 105/NQ-CNDD-DHDCD ngay 27/4/2017.

3) Tham gia mot sé cudc hop lién tich gitta HDQT- BGD céng ty vé viéc san xuat
kinh doanh nam 2017.

4) Cac hoat déng kiém soét ndi bd trong ndm 2017.

Xem xét, d6i chiéu va ra soat két qua hoat déng san xuat kinh doanh cla
céng ty hang quy, trén tinh than cda nghj quyét s6 105/NQ-CNDD-DHDCD
ngay 27/4/2017 cla Dai hdi déng c6 déng thudng nién ndm 2017 va cb cdnh
bdo cho HDQT tai céng van s6 09/CNDD-BKS ngay 6/10/2017 vé viéc “Két
qud thuc hién ké hoach san xuat kinh doanh 9 thang nam 2017”.

Tién hanh xem xét, ra soat ndi dung cac bdo cdo tai chinh hang quy cla céng
ty, ludn chu trong t&i cong tac x{r ly va thu héi cdng no thé hién qua cac van
ban s6 02/CNDD-BKS, 04/CNDD-BKS, 05/CNDD-BKS va sé 11/CNDD-BKS.

Ra sodat cong tac ban hang trong du an dau tuw bat déng san va cd céng van
nhac nhé vé cong tac thu hdi vén ddi véi cac khach hang tai cac van ban s6
06/CNDD-BKS va 07/CNDD-BKS.

Tham gia cung v&i ban diéu hanh cdng ty soat xét cac bdo cdo kiém ké khdi
lvong xay 13p dé& dang tai thoi diém 1/1/2018 cla cong ty.

Cac kién nghi clia BKS dua ra véi BGD vé cong tac tai chinh ké todn cla cong ty
da duoc BGD va ké toan trwdng dua ra cac giai phdp khac phuc, nhat 1a giai
phdp khac phuc viéc hach toan tién lwong phai trd cho CB CNV tai vin ban sé
01/CNDD-BKS.



KIEM TRA GIAM SAT VIEC THU'C HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2017.
1. B&i cdnh PVC-IC trong ndm 2017.

N3m 2017 cong tydatap trung thi cong xay 13p cac dy an sau:

a)
b)

c)

d)
e)
f)

Nha may Nhiét dién Thai Binh 2,
Nha mady Nhiét dién Song Hau 1 (Cong ty da dirng thi cong tai Dy an tlir
thang 5/2017);

Trung tdm nghién ctru sdn xuat, thir nghiém va chuyén giao cdng nghé duoc
pham sinh hoc (Nanogen) tai TP H6 Chi Minh,

Nha may san xuit dwgc pham (Nanogen) LAm Doéng,
Chung cw Huynh Tan Phét,

Pau tv xay dung “Khu phirc hop Thwong mai - Dich vu Van phong va cén
hé” tai s6 33A duong 30/4/phuwdng 9, TP Viing Tau,

Do mdt s6 nhitng vudng mac védon gid hop dong, ngudn vén cho dy an va thi tuc
cap von hai du &n phai dirng thi cdnghodc thu hep pham vi céng viéc |a:

Dv an “Nha mdy Nhiét dién Thdi Binh 2” tam dirng thi cong cho phé duyét
téng mirc dau tu va don gid hop ddng va ngudn vén dé gidi ngan cho dy an.
Dy &n “Nha mdy Nhiét dién Séng Hdu 1” phai dirng thi céng va hoan tat cic
coéng viéc dang thi cong d& dang dé tién tdi chdm dirt hop déng do vudng
mac vé don gia hop dong.

Dy an “Trung tdm phdén tich thi nghiém va vdn phong Vién déu khi Viét Nam” tai
TP H6 Chi Minh giai doan 2, chdm dit hop déng sau khi hoan thanh cong tac déng
coc xr ly méng, dé PVC chuyén giao cho PVC- Binh Son tiép tuc thi cong.

Cong tdac ti€p thi ddu thau tim ki€ém cong viéc cho ndm 2018 va nhitng nam tiép
theo cling bi bé tac, khong thé trién khai do nguyén nhan sau:

Sy bién ddng vé chinh trj trong ndi bd PVC ndi riéng va PVN ndi chung ciing
la rdo can cho codng tac tiép thi véi cac du an;

Ngudn cdng viéc dé ma tiép thi hau nhu khéng cé, cac dy an 1&n trong
nganh hau nhu I3 bi dirng/dan tién do.

Khé khin vé tai chinh, thua 16 trong san xuat kinh doanh nén khong thé dau
thau.

Nhan lyc phuc vu cho céng tac dau thau hién nay thi€u va yéu.

2. Tinh hinh thuc hién nghi quyét PHDBCD ndm 2017.

Dai héi déng c6 déng thuwdng nién nam 2017 d3 ra nghi quyét s& 105/NQ-CNDD-
DHDCD ngay 27/4/2017 v&i nhirng chi tiéu cu thé nhv sau:



TT NOI DUNG BVT NGH| QUYET THU'C HIEN TYLETH
| |CHi TIEU KINHTE
1 |V8n chl sd hitu pong 300,000,000,000| 256,959,864,396 85.65%
2 |Giatrisanluwgng podng 567,000,000,000| 227,127,000,000 40.06%
3 |Doanh thu podng 538,000,000,000| 307,162,093,745 57.09%
4 |Lgi nhuan trudc thué pong 7,700,000,000 | (42,938,189,372)
5 [Lgi nhuan sauthué pong 6,000,000,000 | (43,025,288,652)
6 [Ty suatlgi nhuan trudcthué/Doanh thu % 1.40% -13.98%
7 |1y sudtlgi nhuln sau thué/Vén didu 1é % 2.00% -16.74%
8 |Tylé chiacd tirc % - -
9 [Thué va cac khoan ndp ngan sach nha nudc pong 82,000,000,000 89,877,503,730 | 109.61%
Il |PAUTU XDCB Poéng 262,200,000,000| 206,511,757,136 78.76%
1 |P3utu XDCB va bat déng san pong 262,200,000,000| 206,511,757,136 78.76%
2 |Mua sdm may mdc thiét bj thi cong pong - -
Il |CAC CHi TIEU LAO DONG VA THU NHAP
Thu nhap binh quan Pbdng/ngudi/thang 7,400,000 7,400,497 | 100.01%
Nang suat lao dong binh quan Podng/ngudi/thang 9,000,000 17,525,231 | 194.72%
IV |PAOTAO Poéng 260,000,000 80,850,000 31.10%
LUA CHON BON V| KIEM TOAN BAO CAO 1. Deloite Viét Nam L
\Y N p M Deloite Viét Nam
TAI CHINH NAM 2017 2. AASC

Danh gid ndm 2017 Céng ty khéng hoan thanh nhiém vu san xuat kinh doanh theo
nhu nghi quyét Dai hdi ddng cé ddng dé ra, khéng bao toan dugc vén chi s& hiru.

3. Doanh thu Xay lap.
Téng doanh thu ndm 2017 dat:303,570,225,753d6ng dat 57% k& hoach ndm.

T CHi TIEU DOANH THU GIA VON LAI GOP Ty lé
1 |Doanh thu xay l3p 190,834,716,778 |  197,244,163,928 (6,409,447,150)| -3.36%
Cong trinh nhan tir PVC 92,535,921,662 | 102,503,229,892 (9,967,308,230)(-10.77%
Cong trinh nhan thiu ngoai PVC 98,298,795,116 94,740,934,036 3,557,861,080 | 3.62%

2 |Doanh thu bat dong san 97,258,805,675 96,823,309,274 435,496,401 | 0.45%
3 |Doanh thu cung cap dich vy 10,370,171,354 9,125,081,950 1,245,089,404 | 12.01%
4 |Doanh thu khac 5,106,531,946 4,579,780,532 526,751,414 | 10.32%
CONG 303,570,225,753 | 307,772,335,684 (4,202,109,931)| -1.38%
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San xuat kinh doanh d3 suy gidm mét cich tram trong, doanh thu ndm 2017 chi
bang 64% so vdi ndm 2016, dic biét doanh thu xay 1ap (Nganh nghé kinh doanh
chinh cla cong ty) cling chi bang 42% so v&i nam 2016.

Mot trong nhirng nguyén nhan lam cho doanh thu sut gidm 13 viéc dau tuv kinh
doanh bat dong san nhwng chua dén ky ban giao san pham cho khach hang chua
dd diéu kién hach todn doanh thu, gia tri d& dang cla bat dong san tai thoi diém
31/12/2017 1a496,303,641,195d06ng.

4. Hoat dong tai chinh.

- Du no vay tin dung tai thoi diém 31/12/2017 cla cong ty 276,943,128,967
doéng, trong dé co cau nhu sau:
v Du no vay ngan han: 153,768,801,688 dong chiém ty trong 56% téng du ng
vay tin dung.
v' Du no vay dai han: 123,174,327,279 d6ng chiém ty trong 44% téng du no

vay tin dung.

TT CHi TIEU sO DU DAUNAM | sO DU cubl KY TANG GIAM
1 [VAY NGAN HAN 391,511,381,459 | 153,768,801,688 | (237,742,579,771)
1.1 |Ngdn hang TMCP Quén doi (Army Bank) 10,188,228,335 | 11,000,236,247 812,007,912
1.2 |[Ngén hang TMICP Xdng ddu Petrolimex 229,224,850,675 89,814,716,106 (139,410,134,569)
1.3 |[Ngan hang TMCP Ngoai thuong (Vietcombank) | 100,206,535,829 (100,206,535,829)
1.4 |Ngan hang TMCP Buu dién Lién Viét 3,041,766,620 (3,041,766,620)
1.5 |Vay t8 chirc, ca nhan khac 48,850,000,000 | 52,953,849,335 4,103,849,335
2 |VAY DAI HAN 91,901,937,874 | 123,174,327,279 31,272,389,405
PVcombank 91,901,937,874 | 123,174,327,279 31,272,389,405
TONG CONG 483,413,319,333 | 276,943,128,967 | (206,470,190,366)

- So v@i thoi diém 1/1/2017 du no vay tin dung giam (206,470,190,366) ddng gidm
43%.

BIEU PO VAY TiN DUNG
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5.

Ban gidm ddc cong ty da c6 gang co cau lai khodn ng vay ngan han trong téng so
dy no tlr mirc 81% vay ngan han cudi ndm gidm xuéng con 56% du ng vay tin
dung ngan han. Cham dit tinh trang dung vén ngdn han cho dau tu kinh doanh
bat ddng san.

Chi phi cho hoat déng tai chinh (Khoan |3i vay ngan hang) cGa céng ty ndm 2017 la
32,818,204,905 doéng, trong d6: VOn hda vao dau tu du an bat ddng san sé tién
12,580,505,924 déng, con lai 20,237,698,981 déng dwoc phan bd vao chi phi tai
chinh trong thi cong xay lap.

Chi phi quan ly doanh nghiép.

Chi phi cho bd mdy quan lydiéu hanh céng ty ndm 2017 13 22,090,248,452/
194,942,922,561 dong doanh thu xay |13p, chiém ty trong 11 % Doanh thu phan xay
lap.

So v&i ndm 2016 chi phi quan ly doanh nghiép nam 2017 giam (6,403,041,395)
dong giam 22%.Trai lai trong khi doanh thu trong linh vwc xay 1ap gidm sau téi
58%, chi phi qudn ly doanh nghiép chi c6 thé gidm 22% ddng nghia vdi viéc ty
trong chi phi quan ly/doanh thu tang, day cling la mot trong cac nguyén nhan gay
16 clia cong ty.

Trong d6 can lwu y:

- Chi phi tién lwong cho b6 mdy qudn ly va diéu hanh céng ty 8,000,663,424
dbng chiém ty trong 36% chi phi quan ly doanh nghiép, so véi ném 2016 chi
phi tién lwong chi giam (1,487,666,680)d6ng, nguyén nhén do chi phi tién
lwong quy 4/2016 duoc hach todn vao chi phi quén ly cia quy 1/2017 (BKS
dé cd vin bdn sé 01/CNDD-BKS nhdc nhé vé védn dé nay).

- Chi phi dw phong no khé doi (TK 6426) ndm 2017 phdi trich Idp dw phong s6
tién2,465,261,426ddng chiém ty trong 11% chi phi quédn ly, so vdi cung ky
2016 tdng 383,855,752 dbng.

- Chi phi khdc bdng tién (TK 6428) ndm 2017 chi 5,464,979,832 ddng chiém
ty trong 25% chi phi quédn ly, so véi ndm 2016 gidm (2,311,697,593) déng,
twong duong 30% chi phi.

(Xem chi tiét bang sau)



11 CHi TIEU Nim 2016 Nim 2017 TANG GIAM %
1 [Chi phinhan vién quan ly 11,522,051,420 |  9,554,263,215 | (1,967,788,205)| 83%

1.1|  Tién Luong b mdy didu hanh 9,488,330,104 |  8,000,663,424 | (1,487,666,680)| 84%
1.2 |  BHXH, BHYT, KPCD 2,033,721,316 |  1,553,599,791 (480,121,525)| 76%
2 |Vin phong phdm 287,822,055 117,500,500 (170,321,555)| 41%

Chi phi @6 dung vin phong 273,830,141 125,964,963 (147,865,178)| 46%
4 [chi phikh&u hao TSCD 1,570,257,018 |  1,664,869,503 94,612,485 | 106%
41|  Nha cia vat kién tric 1,257,076,488 |  1,257,076,488 -| 100%
42| Mdy méc, thiét b 106,077,216 152,146,482 46,069,266 | 143%
43|  Phwong tién van téi 128,869,560 234,120,642 105,251,082 | 182%
4.4 |  Thiétbidung cu quén ly 78,233,754 21,525,891 (56,707,863)| 28%
5 [Thué, phiva I& phi 1,438,839,006 543,078,661 (895,760,345)| 38%
6 |Du phong no khé doi 2,081,405,674 |  2,465,261,426 383,855,752 | 118%
7 [chi phi dich vu mua ngoai 3,542,407,108 |  2,154,330,352 | (1,388,076,756)| 61%

7.1 |  Tién dién, nudc 596,163,213 397,628,528 (198,534,685)| 67%
7.2 | Tién fax, dién thogi 541,543,965 505,253,398 (36,290,567)| 93%
7.3 | Chiphidich vu mua ngodi khdc 2,404,699,930 |  1,251,448,426 | (1,153,251,504)| 52%
8 [Chi bingtign khac 7,776,677,425 |  5,464,979,832 | (2,311,697,593)| 70%

8.1 |  Chiphitiép khdch 1,827,619,164 859,047,928 (968,571,236)| 47%
82| Céng tdcphitau xe 1,230,176,844 703,864,263 (526,312,581)| 57%
83| Tién nhién liéu 585,136,934 450,401,264 (134,735,670)|  77%

8.4 |  Chiphitiép thi quing cdo 1,183,528,561 54,190,909 | (1,129,337,652)| 5%
8.5 |  Chiphibéng tién khdc 2,950,215,922 |  3,397,475,468 447,259,546 | 115%
TONG CHI PHi QUAN LY 28,493,289,847 | 22,090,248,452 | (6,403,041,395) 78%

6. K&t qua san xuat kinh doanh.

Trén co s& bao cdo tai chinh (chua dwoc kiém todn) ndm 2017 cta Cong ty cd thé
danh gid cong ty khéng hoan thanh nhiém vu san xuat kinh doanh.

San xuat kinh doanh sut gidm, chi phi c6 dinh cho bé mdy diéu hanh khéng twong
xing v&i doanh thu lam san xuat kinh doanh khéng hiéu qua va thua 16.Ndm
201716(42,938,189,372) dong trong d6 nguyén nhan gay 16 chii yéu 1a docéc yéu to
sau:

NOI DUNG sO TIEN
LS vé gia thanh xay l3p (6,409,447,150)
Lgi nhudn tir B4t ddng san 435,496,401

Lgi nhan thu tlr cung cidp dich vu
Loi nhuan khac

L6 do chi phi quan ly doanh nghiép:
L6 do hoat déng tai chinh:

1,245,089,404
2,140,930,426

(22,090,248,452)

(18,260,010,001)

mm.bwm»—\:'

TONG CONG

(42,938,189,372)
Tong 16 luy k& dén 31/12/2017 la (57,559,328,867) dong so v&i von diéu 1é chiém
ty trong 19% vén diéu 8. Vén ch( s& hitu tai thoi diém 31/12/2017 con lai
256,959,864,396 dong.
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7. Coéng tac nghiém thu thanh quyét toan va thu héi cdng no'.

- Trong ndm 2017 cdng ty thu vé sé tién 725,987,945,043d6ng tir cdckhodn phai
thu cGa khac hang.

- Téng s6 ducac khodn céng no phai thu dén 31/12/2017 13 229,757,070,524
déng so vdi s& phai thu tai thoi diém 01/1/2017 céc khodn phai thu gidm
(17,461,341,351)d6ng. Trong do:

CO CAU KHOAN PHAI THU

-G
CAC KHOAN PHAI _ . |

THU KHAC g
2%

PHAI THU VE XAy
LAP
83%




o CHITIEU s6 U s6 bu TANG GIAM
1/1/2017 31/12/2017 sé tien %
A |CAC KHOAN PHAI THU VE XAY LAP 210,304,715,075 | 191,431,144,695 | (18,873,570,380)] -9%
1 |PHAI THU NOI BO TCT 111,324,406,088 | 115,668,510,219 |  4,344,104,131 | 4%
1.1|PVC: Nha mdy nhiét dién Théi Binh 2 -\ 4876002012| 4876002012
1.2 |PVC- PT: Nha digu hanh cong ty 8909,151,520 |  6,387,529,566 | (2,521,621,954)| -28%
1.3|Cty CP Pau tu Xy dung Thuong mai 19,565,326,000 |  19,565,326,000
Dau khi-IDICO 202,326, +202,320,
1.4|PVC5G : Cao ScPetroVietnam 27,300,469,925 | 26,096,125,925 |  (1,204,344,000)| -4%
Landmark TPHCM T S cemrmn
15 ;T(tm'and sTCnha34tang TTtaichinh| ) o0 094472 | 6,847,190,141 2,057,195,669 | 43%
1.6 |7V C Xy dung u tau clia du Rach 20,370,619,695 |  1,942,166,099 | (18428453,59)| -90%

Chanh

PVC:TTPT thinghiém & VP Vién dau

17
khi

49,954,170,476

49,954,170,476

2 |PHAI THU TRONG NGANH DK 51,529,215,576 44,271,215,576 (7,258,000,000)| -14%
2.1|PV Gas : Bbuong vao nha may LPG 71,488,482 71,488,482 - 0%
2.2|Céng ty CP TB ndi ngoai that Dau Khi 2,068,344,626 2,068,344,626 - 0%

Petrosetco: 3 block nha 2,5,6 DA Khu
2.3|nha &, dich vu phucvu lién hop LHD 9,424,446,100 2,166,446,100 (7,258,000,000)| -77%
Nghi Son
2.4 |VSP- Tda nha & CBCNV HH1 10,488,517,452 10,488,517,452 - 0%
2.5|VSP- Dy an khu du lich Héng Phic 29,476,418,916 29,476,418,916 - 0%

3 |PHAI THU NGOAI NGANH DK 47,451,093,411 31,491,418,900 (15,959,674,511)| -34%

B |CAC KHOAN PHAI THU KHAC 1,454,665,485 4,474,784,488 3,020,119,003 | 208%

1 [PHAI THU TU DICH VU KHAC 1,454,665,485 1,697,491,021 242,825,536 | 17%

2 |PHAI THU TU CUNG CAP BE TONG 2,777,293,467 2,777,293,467

C [PHAITHU TU BAT PONG SAN 35,459,031,315 33,851,141,341 (1,607,889,974)| -5%

TONG CONG 247,218,411,875 | 229,757,070,524 (17,461,341,351)| -7%

8. Vé cdng tac dau tu:

8.1. Dw an “Khu nha & Cdn bé céng nhén vién PVC-IC” tai s6 242 Nguyén Hitu

Canh.

- Cobng no con phai thu tai thoi diém 31/12/2017 la: 12.291.651.317d6ng,
giam 7,980,136,989 ddng so véi thoi diém 1/1/2017.

- Lam chd quyén cho nguwdi mua hoan thanh 337 cadn/ 399 can, luu y Céng ty
can thu hoéi ngay 1& phi trwdc ba trudc khi ban giao ch( quyén nha cho céc
h6é dan hién nay chwa thu va dang treo thanh khoan no phai thu trén tai
khoan 1388.

Dy an “Khu phtrc hop thwong mai va chung cw cao cdp” tai s6 33A duwong
30/4 Viing Tau, Céng trinh thi cdng phan than dén dén tang 30/34 so vdi ké
hoach cham tién d6 01 thang.

a) Chi phi dau tuv cho du &n tinh dén 31/12/2017 12:496,276,832,195
dong.

8.2.

b) Cbng tac ban hang:

- Khéi thwong mai d3 ban xong va thu tién40,300,000,000
ddng/130,000,000,000 déng chiém ty & 31% gid tri hop déng.



- Khéi can hd dén 31/12/2017 ban dwoc 316/486 can chiém ty
1& 65% s6 lugng cdn hd cla du an, sé tién thu tr ban cén ho 3
235,296,590,209/429,474,129,499 dbng chiém ty 18 55% gi

tri hop déng.

- Trong cac hop déng ban hang hién nay sé tién phai nép theo
tién dd cla hop déng d3 qud han la 11,234,943,706 déng,
BGD cong ty phai cé ké hoach dén déc khiach hang nép tién

cho kip thoi.

9. Thodi von tai du &n Bat dong san.

9.1. Duw &n “Khu cén hé cao cdp Thanh Binh” tai Phuwdng 10 TP Viing Tau, hién
con phdi thu cda khach hang 21,500,000,000 theo nhu hop déng khach
hang sé& thanh toan sau khi khi kh&i céng du an, nhwng khéng muén hon 2

nam.

9.2. D &n “Chung cw Pai Hai” hién khach hang con phai thanh todn sé tién la
8,240,000,000 déng, theo diéu khoan thoa thudn khach hang phai thanh
toan xong trwdc ngay 31/12/2016 nhwng dén nay da qud han 12 thang van

chua thu héi duoc.

10. DAu tw tai chinh va gép vén vao cac doanh nghiép khac.

Tinh dén ngay 31/12/2017 cac khodn dau tw tai chinh va gép vén vao doanh

nghiép khac nhu sau:

T TEN CONG TY SO DAUNAM SO cudI KY
Gop von vao Cty ddng mdi & SC phwong tién néi
2,890,000,000 2,890,000,000
1 PTSC
PVC-IDICO "Dy 4n chung cu- Huynh T4n Phét, 12 897 200.000 12 897 200.000
2 TPHCM" e P
3 GO6p vén vao Céng ty CP SX &ng thép DK 50,000,000 50,000,000
CONG 15,837,200,000 15,837,200,000

Trong cac khoadn dau tuv tai chinh néu trén cé 02 khodn dau tu vao “Cong ty cd
phan déng mdi va slra chita phuwong tién néi” va “Cong ty c6 phan éng thép dau
khi” v&i gia tri 2,940,000,000 déng, hién tai 2 doanh nghiép trén khéng cé viéc lam

va thua 16 dan dén cé kha ndng mat vén.

Khoan dau tw vao dy &n “Chung cu Huynh Tan Phat” hién nay d3 hoan thanh va
CDT d3 ban duwogc hang va cé kha ndng 13i, bdo toan dwoc vén dau tu.

11. Vé lao ddng, tién lwong.

Téng s& CBCNV hudng lvongbinh quan trong nam 2017 13

Téng quy lvong phai trd cho nguwdi lao dong ndm 2017 1a

- Lao déng gian tiép
- Lao déng tryc tiép

Trong dé6 :

Trong do:
- Can bo cOng nhan vién

- Lao déng thué ngoai tryc tiép

1,080 ngudi

380ngu i
700ngudi
91,228,701,719

34,405,959,763

56,822,741,956

Thu nhap binh quan cla ngudi lao dong nam 2017 dat 7,400,497 ddng/Ngudi/thang,
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Trong do:
- Can bd CNV gian tiép : 7,458,164 Dong
- Lao déng thué ngoai tryc ti€p 6,764,612 Dong
Céng tac trad lvong cho CBCNV: tinh dén thoi diém 31/12/2017 céng ty d3 thanh toan
lwvong dén hét thang 11/2017 cho CBCNV.

ll. SOAT XET BAO CAO TAI CHINH NAM 2017 VA CONG TAC HACH TOAN KE TOAN.

Qua qua trinh sodt xét, kiém tra BKSnhan thay céng tc hach todn ké toan cta cong ty co
ban thuc hién theo ding quy dinh hién hanh tai thdong tu s6 200/2014/TT-BTC ngay
22/12/2014 cha B6 tai chinh vé viéc “Ban hanh ché d6 ké toan doanh nghiép”.
- Hé théng chirng tir k& todn duoc 1ap, ghi chép va luu trir dung quy dinh, riéng s6
sach k& todn duwoc gi chép va luu trit theo dang s6 hda bang mot phan mém ké
toan Fast 206, s& sach ké todn, s6 sach cong no dugc in va luwu trir bang ban cirng.

- M6t s8 nghiép vu kinh t& phat sinh duoc ghi chép chua kip thoi, dan dén khong
phdn dnh didng yéu cdu cta ké todn la “Nhanh chdng, kip thoi va chinh xac”, cac
nghiép vu nay da duoc thanh tra thué nhdc nhé va BKS da cé y kién.

- Bd&o cdo tai chinh nam 2017 bao gém:

* Bang can déi ké toan.

* Bdo cdo két qua hoat déng kinh doanh.

* B3o cdo luu chuyén tién té.

* Ban thuyé&t minh bdo céo tai chinh.
Bdo cdo tai chinh dwoc lap va ghi chép theo dung quy dinh tai théng tu sé
200/2014/TT-BTC ngay 22/12/2014 cta B0 tai chinh.

- Cobng ty TNHH kiém toan Deloite d3 ti€n hanh kiém todn bdo cdo tai chinh ndm
2017 clia cong ty.

- Tém tat mot s6 ndi dung chinh trong bdo cdo tai chinh ndm 2017nhu sau:
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1. Tém tat bang can doi ké toan.

STT CHi TIEU SO DAUNAM s6 cudI KY TANG GIAM
A PHAN TAI SAN 1,239,029,194,183 | 1,206,546,436,156 (32,482,758,027)
| TAI SAN NGAN HAN 1,071,787,969,575 | 1,149,419,540,228 77,631,570,653
1.1 Tién va cac khoan twong duong tién 57,543,689,737 46,915,438,590 (10,628,251,147)
1.2 | Pau tu tai chinh ngan han - -
13 Céc khodan phai thu ngan han 481,482,467,923 348,321,870,636 | (133,160,597,287)
14 Hang ton kho 529,446,942,762 754,122,231,002 | 224,675,288,240
15 Tai san lwu dong khac 3,314,869,153 60,000,000 (3,254,869,153)
| TAI SAN DAI HAN 167,241,224,608 57,126,895,928 | (110,114,328,680)
2.1 | Cac khodn phai thu dai han - - -
2.2 Tai san c6 dinh 37,157,983,780 27,498,548,096 (9,659,435,684)
2.3 | Bat dongsan dau tu - - -
2.4 Tai san d& dang dai han 110,904,761,412 14,081,452,138 (96,823,309,274)
2.5 D3u tu tai chinh dai han 14,957,562,744 14,835,467,970 (122,094,774)
2.6 Tai san dai han khac 4,220,916,672 711,427,724 (3,509,488,948)
B PHAN NGUON VON 1,239,029,194,183 | 1,206,546,436,156 (32,482,758,027)
| NO PHAI TRA 939,044,041,135 949,586,571,760 10,542,530,625
No ngan han 758,180,436,931 826,412,244,481 68,231,807,550
No dai han 180,863,604,204 123,174,327,279 (57,689,276,925)
| VON CHU SO'HU'U 299,985,153,048 256,959,864,396 (43,025,288,652)
V8n gbp clia Chl s& hitu 300,000,000,000 300,000,000,000 -
QuY d3u tu phat trién 14,519,193,263 14,519,193,263 -
Loi nhuan chua phan phdéi (14,534,040,215) (57,559,328,867)| (43,025,288,652)
Il | NGUON KINH PHi VA QUY KHAC - -
2. MGt sé chi tiéu tai chinh co ban.
STT CHi TIEU NAM2016 | NAM 2017
| CO CAU TAI SAN
1.1 | Tai san dai han/ Tdng tai san 13.50% 4.75%
1.2 | Tai sdn ngan han/ Téng tai san 86.50% 95.25%
Il | coCAUNGUON VON
2.1 | Ng phaitra/ Vén chi s& hitu 3.13 3.68
2.2 | No phaitrd/ Téng ngudn vén 75.79% 78.65%
2.3 | V6nchlsd hiru/ Téng ngudn vén 24.21% 21.35%
1] KHA NANG THANH TOAN
3.1 | Khanangthanh toan nhanh 0.72 0.62
(TS Ngdn han - Hang ton kho)/ N¢ ngan han
3.2 | Khanangthanh toan hién hanh 1.41 1.79
TS Ngan han/ Ng ngan han
v HIEU QUA KINH DOANH
ROA- Lgi nhuan sau thué/ Doanh thu -3.03% -18.95%
4.2 | ROE- Lgi nhuan sau thué&/ Vén chdi s& hiru -4.84% -22.30%
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3. Céng no phai thu.

T CHITIEU SO DU SO DU ;I'Ai\lG GIAM
1/1/2017 31/12/2017 S6 tién %

1 | Phaithu tlrkhdch hang (131) 298,163,762,240 | 229,757,070,524 | (68,406,691,716)| -23%
2 | Phaithukhac (1388) 27,037,954,746 | 26,953,656,152 (84,298,594)| 0%
3 | Tam Ungca nhan (141) 5,471,573,059 2,653,599,217 (2,817,973,842)| -52%
4 | Tratrudc cho ngudi ban hang (331) 6,806,143,648 5,547,734,181 (1,258,409,467)| -18%
5 | Phaithutheotién d6 hop dong (337) 191,457,730,051 | 129,248,357,473 | (62,209,372,578)| -32%
6 | Phaithuvé Bao hiémy té (3384) 353,329,038 425,941,180 72,612,142 | 21%
7 | Phaithu vé Bo hiém that nghiép (3386) 194,732,505 189,404,892 (5,327,613)| -3%
8 | Phaithu khac (3388) - 24,954,975 24,954,975

TONG CONG 529,485,225,287 | 394,800,718,594 | (134,684,506,693) -25%

Cac khoan cdng no Phai thu so vdi dau nam gidm (134,684,506,693) trong dé chd
yéu |a gidm khoan phai thu tir hoat dong xay lap.

4. Cac khoan phai tra.

T CHi TIEU SO DU’ SO bV ;I'AI:IG GIAM
1/1/2017 31/12/2017 SO tién %
1 Khach hang (ng trudc (131) 116,195,729,222 | 140,905,001,919 24,709,272,697 | 21%
2 Phai tra khac (1388) 27,074,865,520 26,828,645,052 (246,220,468)| -1%
3 | Dy phong tén that tai san (229) 48,882,394,620 47,881,110,305 (1,001,284,315)| -2%
4 | Phai trad cho ngudi ban hang (331) 191,496,318,120 | 165,253,530,795 (26,242,787,325)| -14%
5 | Thué& GTGT phai nép (3331) - 16,133,766,390 16,133,766,390
6 | Thué thu nhap ca nhan phai ndp (3335) 407,729,731 296,431,614 (111,298,117)| -27%
7 | Thué& nha dat, tién thué dat (3337) - 486,897,719 486,897,719
8 | Phi, Ié phi, cdc khoan phai ndp khac (3339) 4,061,089,350 4,061,089,350
9 | Tiénlwong phai trd cho ngudi lao déng (3] 6,182,002,422 1,500, 260,060 (4,681,742,362)| -76%
10 | Chi phi trich trudc (335) 20,618,956,363 20,622,274,602 3,318,239 0%
11| Kinh phicéng doan Phai ndp (3382) 557,198,759 599,143,222 41,944,463 8%
12 | Bao hiém x3 hoi phai ndp (3383) 180,965,825 19,704,950 (161,260,875)| -89%
13 | Doanh thu chua thyc hién (3387) 25,819,968,199 | 229,976,170,028 204,156,201,829 | 791%
14 | Phaitra khac (3388) 59,193,614,944 55,180,954,097 (4,012,660,847)| -7%
15 | Cac khoan di vay ngan han (3411) 391,511,381,459 | 153,768,801,688 | (237,742,579,771)| -61%
16 | Cac khoan di vay dai han (3412) 91,901,937,874 | 123,174,327,279 31,272,389,405 | 34%
TONG CONG 980,023,063,058 | 986,688,109,070 6,665,046,012 1%

Cac khoan céng no Phai trd so v&i dau nam tdng thém 6,665,046,012 doéng,
nguyén nhan chd yéu la nguén thu tir tién ban cdn ho trong kinh doanh bat dong
san nhung chua dd diéu kién két chuyén doanh thu sé tién 229,976,170,028

dong.

Ngoai ra con khoantién phat do chdm nép thué chuyén muc dich st dung dat cua
du an “Khu phtrc hop thwong mai va chung cuw cao cdp” tai s6 33A duwdong 30/4

Viing Tau,so tién phat phai ndp cho ngan sich 4,061,089,350.
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NHO’NG VAN DE CAN PU'Q'C HPQT, BAN GIAM POC QUAN TAM:

1)
a)

b)

d)

1

a9)

Mot s6 diém can lwu y trong bao cdo tai chinh 2017.
Nguyén vét liéu tén kho (152).
S6 du nguyén vat liéu tén kho cudi ndm 6,294,919,428 doéng, trong dé la ton kho
tai van phong cong ty da lau, BGD cdng ty can phai cho phan loai dédnh gia lai chat
lwong cla vat tu trén nhirng vat tu nao con s dung duoc thi cd ké hoach diéu
chuyén cho céc du 4n dang thi cdng, vat tuv nao khéng st dung duwoc hodc khéng
cé nhu cdu s dung dwogc nira thi cho thanh ly.
Gid tri xdy ldp d& dang.
S& du chi phi xay 13p d& dang tai thoi diém 31/12/2017 s6 tién: 714,320,974,069
doéng. Trong dé:
- Chi phi dau tu BDS: 496,276,832,195 dong.
- Chiphixay I3p d& dang: 218,044,141,874 dbng.
Ban gidm ddc céng ty can tién hanh ra sodt danh gia lai toan bd khdi lwong xay
lap d& dang tai cac cong trinh tai thoi diém 31/12/2017 dé c6 danh gid hoan
thién hon.
Céng no’ phdi thu cda khdch hang (TK 131).

S6 du ng phai thu ngay 31/12/2017 13 229,757,070,524 déng, cong ty da trich 1ap
du phong ng kho doi sé tién 37,201,186,395 dong.

Khodn trng truwoc cho khdch hang (TK 3312).

S6 duw ngay 31/12/2017 sé tién5,547,734,181 dong, trong dé cdng ty d3 phai trich
lap dw phong cho khodn tién &ng trwdc nhung khdng thu hoi duoc 728,185,998
dong.

Cdc khodn phdi thu, phdi trg khdc (TK 1388).

S6 du bu trir ngay 31/12/2017 thé hién 275,360,869 dong.
Trong dé:
- Khodn phai thu khac: 27,008,727,839
dong.
- Khodan phai tra khac: 26,795,032,070
dong.

Cong ty d3 trich Iap du phong khodn phai thu khé doi sé tién4,667,617,935 dong.

Cac khodn phai trd khac nhu tién mua c6 phan cdia CBCNV... hién nay khéng cé déi
tuong trd yéu cau cong ty lam thd tuc dé hach todn vao khoan thu nhap khac.

Céng no’ tam ng cd nhdn (TK 141).

S6 du cudi ky vdi s6 tién2,653,599,217d6ng, day la khodn cd nhan tam &ng phuc
vu thi cong xay 1ap.Cong ty da trich 1ap du phong s6 tién 584,992,239, hién nay
con 3 ca nhan d3 thoi viec nhwng nhung van con no sé tién la 310,833,617 dong.

Khodn phdi thu theo tién dé hop déng (TK 337).
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S6 du cudi ky 129,248,357,473 dong thuc chat day 13 khoan tam ghi nhdn doanh
thu khi chwa day dd thd tuc dé duoc Chd dau tu/Téng thau nghiém thu céng viéc
xay |ap hoan thanh, khoan céng no phai thu nay chwa chac chan va chua day di
yéu té hinh thanh céng no. Céng ty da trich 1ap dy phong3,819,490,482 déng.

2) Cong tac thi cong xay lap.

a) Da&i vdi cong trinh d3 hoan thanh ban giao dwa vao st dung can phai tap
trung hoan chinh hd so ky thuat, hd so phap ly dé quyét toan cdng trinh
nhu:

Toa nha HH1 Cua Vietsovpetro.

Khu du lich Hong Phuc

Trung tdm phan tich thi nghiém va Van phong Vién Dau khi Viét nam tai
TP H6 Chi Minh.

b) Du dn “Nha may Nhiét dién Thai Binh 2”.

HDQT/BGD can tién hanh dénh gid, xac dinh lai mot cach chinh xac khéi
lwgng xay 1ap d3 thyc hién tai du an 1am co s& trién khai thi cong tiép
theo.

Phéi hgp cung vai PVC nghién ctru ki phu luc hop déng da ky vai PVN,
tim hiéu co ché thanh toan dé xay dung lai don gid hop déng lam co s&
danh gid lai tinh hiéu qua cha dy an,

c¢) Dv an “Nha may Nhiét dién Song Hau 1”.

Kiém ké, danh gid, xac dinh lai mot cach chinh xac khdi lwong xay l1ap da
thuc hién tai dy &n trdnh hién tuong bd quén khdi lvong thi cong xay
lap.

Ph&i hop cung vdi PVC-PN hoan chinh toan bd ban vé thi cong tir Status
B/C |én Status A dé lam thd tuc nghiém thu cdng viéc hoan thanh.

Phdi hop cung PVC/LLM/SH1PP X4y dung lai bang gid hop déng trinh
cdc cap cé thdm quyén phé duyét Iam co sé& thanh todn va chdm dit
hop déng.

3) Tai co cdu bd may quan ly diéu hanh cong ty.

B mdy quan ly diéu hanh céng ty hién nay sau khi co ciu lai nhw sau:

Ho6i ddng quan tri 04 ngudi (Thi€u 01), trong d6 2 chuyén trach va 2 kiém
nhiém.

Ban gidm déc 03 ngudi, trong 01 gidm d6c diéu hanh va 02 phdé giam déc.
Cac phong ban:

v Phong kinh té, ki thuat, an toan: 07 Ngudi,
v Phong co dién: 05 Nguoi,
v Phong tai chinh ké toan: 06 Nguoi,
v Phong t6 chirc hanh chinh: 16 Nguoi,

v' Ban quan ly du an: 10 Nguoi,

Viéc tdi co ciu va thu gon bd mdy diéu hanh céng ty la xu huwdng va chu
trwong duing dan, nhung can lwu y dén tinh hiéu qua va déng bd cla bd
mdy diéu hanh sau khi co ciu lai, tranh hién twgng bj i hodc khdong hoat
dong duoc.
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VI.

4) Coéng tac dau tu:

- Uutién tap trung bang moi bién phap thu hdi bang dworc s6 tién 8,240,000,000
dong ctia Dy 4n “Chung cu Dai Hai” dén nay da qua han 12 thang van chua thu
héi duoc.

- DAay nhanh tién d6 thi cdng du 4n “Khu phirc hop trung tdm thwong mai va
chung cu cao cap” tai s6 33A dudng 30/4 thanh phé Viing Tau cho kip vdi tién
dd cam két vai khach hang trong hop dong ban can hé.

Hoat déng clia HDQT va ban diéu hanh.

1) Dai véi hdi déng quan tri.

Phéi hop véi Ban Giam déc thye hién tét cac cong tac nhu cdng b théng tin theo
dinh ky, nép cac bdo cdo tai chinh cla cdng ty, bdo cdo thuwdng nién va céng bé
cdc thong tin bat thudng theo quy dinh; t6 chirc thanh cong Dai hdi dong c¢d déng
(BHDBCD) nam 2017 ngay 27/04/2017.

Thudng xuyén gidm sat chat ch&, ho tro kip thoi cac hoat dong diéu hanh cla Ban
Gidm déc trong céc linh vurc quan ly:

» Chidao gidm sat viéc thuc hién ké hoach san xuat kinh doanh ndm 2017

= Giam sat cong tac tai chinh:

* Cong tac gidm sat dau tu:

* Coéng tac lao ddng, tién lwong, an sinh xa héi cha ngudi lao déng.
Tuy nhién HDQT ciling can phai chd dong va cé cac gidi phap cu thé hon nita trong
coéng tac kiém tra gidm sat viéc thue hién nghi quyét cda dai hdi déng c6 déng.

2) Déi véi Ban diéu hanh.

Ban giam d&c cong ty da c6 gang khac phuc khé khan trong cong tac dieéu hanh san
xuat kinh doanh. Tuy khéng hoan thanh nhiém vu k& hoach nhung trong béi canh
cu thé cla PVN va tinh trang hién tai cha du an, BGD d3 lwa chon phuwong an
dirng/ gian ti€n d6 thi céng tai cac du dn: Nha mdy nhiét dién Séng Hau 1, Nha
may nhiét dién Thai Binh 2... 1a mdt quyét dinh hop Iy nham han ché t8i da rdi do
cho cong ty.

C6 quyét liét trong cong tac thu hoi cdng no thé hién qua sé liéu sau: Trong ndm
thu vé s6 tién 725,987,945,043d6ng, giam cdng ng phai thu tir 529,485,225,287
déng xudng con 394,800,718,594 déng. No vay ngan hang tir 483,413,319,333
ddng xuéng con 276,943,128,967 dong.

Can phdi hgp cung véi HDQT cd nhitng gidi phap cu thé hon nita chdm dirt ngay
tinh trang gia tang cac khodn no khé doi, xdy dung duoc ké hoach phuc héi san
xuat kinh doanh va xac dinh thoi diém cham dit tinh trang thua 16 hién nay.

KE HOACH HOAT PONG NAM 2018.

1. Ra sodt ké hoach sdn xuat kinh doanh ndm 2018 cla cdng ty truoc khi trinh dai héi

doéng c6 déng nam 2018.

2. Tham dinh bao cdo tai chinh ndm 2017 cla cong ty.
3. Tham gia sl ly cac van dé ton tai lién quan dén van dé con vuéng mac vdi kiém

toan ddc 1ap Deloite néu ra trong khi kiém todn bdo cdo tai chinh ndm 2017.
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4. PhGi hop cung BGD cong ty trong viéc x{r ly két qua kiém ké tai thoi diém Oh ngay
1/1/2018.
5. Phdi hgp cung HPQT, BGD chuin bj t6t bdo cdo trinh dai héi dong c6 déng ndm
2018.
6. Ra soat thdm dinh bdo cdo tai chinh hang quy cla cong ty.
7. Ph&i hop cung véi ngudi dai dién phan v6n clda PVC tién hanh ra soat tham dinh
ké hoach thodi phan vén cla PVC tai PVC-IC.
Tran trong./.
TM/BAN KIEM SOAT
TRU'GONG BAN

NGO VAN TUY

No'i nhan :
- Nhu trén;
- HDQT PVC-IC (Bdo céo)
- BGD (Bo cao)
- Lwu VT, BKS
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