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A. DANH SACH PHAN PHOI TAI LIEU

STT B§ phin dwogc phin phéi hr?;:lg ; Ngay Ky nhén Ghi chu
1 | Hoi dong Quan tri 1
2 | Bap Giam dbc 1
3 | Ban kiém soit I
4 | Thirky ISO 1
5 | Phong Ky thudt - San Xuat 1 Cap nhat
6 | Phang T6 chirc — Hanh chinh 1 trén trang
7 | Phong Vit tu - Thiét bi 1 WEB trong
8 | Phong Tai chinh - Ké toan 1 muc quy
9 | Phing Péu tu I trinh ISO
10 | Phong An toan 1 cua Cong ty
11 | Ban quan ly du an 1
12 | Phang Kinh té - Ké hoach 1
3 Cac Bgi, Xi nghiép, Cong 1

truong
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B. TRANG KIEM SOAT

Lan sta Trang | Noi dung sira chira Ngay Ngay Xem xét Phé duyét
sura stra do1 hiu luc
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, CHINHSACH
CHAT LUQNG - AN TOAN, SUC KHOE VA MOI TRUONG

Chit lwong — Tién dd - An toan — Bio vé méi truwdng va tdi wu héa chi phi sin
xuat

- 1 o=

MUC TIEU NAM 2012

1. Phén diu 100% can bd cong nhan vién dwoe dao tao dung chuyén, mon
nghiép vu lién quan dén cong viéc dang lam.

2. Pat 100% gia tri doanh thu theo ké hoach.

3. Bam bio khong c6 khach hang khiéu nai vé chf'it lwgng thi cong cong
trinh va c¢6 khong qua 02 khich hang khiéu nai vé tién dd thi cong cong
trinh bang van ban.

4. Bam bio khéng c6 tai nan chét ngudi trén cic cong trinh do PVC-IC thi
cong va 100% cac chi tiéu vé moi trwong dwge dap ng theo ciac quy dinh
hién hanh.

5.100% céin by cong nhin vién (c6 hop dong tir I nim tré 1én) hiéu va vin
dung tot hé thong tich hop ISO 9001: 2008, ISO 14001: 2004, OHSAS
18001: 2007(cac qui trinh, hwéng dan cong viéc).

6. Pat 100% cac chi tiéu ké hoach vé cong tic An sinh Xa hoi.
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