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Kinh giri: Dai hi ddng cd déng thuong nién ndm 2019.

- Ciin ot didm d, & myc 2 didu 136 cia luat doanh nghiép s6 68/2014/QHXIII va didu 10
clia nghj dinh sb 71/2013/ND-CP;

- Cin ctr chirc ndng nhiém vy cua Ban kiém soat (BKS) quy dinh tai didu 1& cua Cong ty
Co phan Xay dung Cong nghiép va Dan dung Dau khi (PVC-IC) da dugc Pai hoi dong
cb dong thudng nién nim 2018 théng qua ngay 20/7/2018;

- Ciin oir nghj quyét s6 45/NQ-CNDD-PHDCD ngay 20/7/2018 ciia Pai hoi dong cb dong
thudng nién ndm 2018;

- Cén ctr vao tinh hinh hoat dong san xuat, kinh doanh nam 2018 cua Cong ty Cb phan
Xay dung Céng nghiép & Dan dung dau khi:

- Theo quy ché hoat dong va chuwong trinh céng tic trong 2018 cta Ban Kiém soat cong
ty.

Ban Kiém soat bdo cdo dai hoi dong cb déng thudng nién ndm 2019 mdt s ndi dung nhu

sau:

I. HOAT PONG CUA BAN KIEM SOAT NAM 2018.
Ban kiém soat di tién hanh céc hoat dong kiém soat ndi b theo quy dinh tai didu I¢ td
chitc hoat dong ciia PVC-IC ciing nhu viéc tudn thu cac quy dinh clia phap luat.

1) Thyc hién gidm sat hoat d¢ng tuan thti quy dinh ctia phap luét, diéu 18 td chirc hoat
dong cua cong ty ddi véi Hai ddng quan tri va ban diéu hanh cong ty trong viéc
quan 1y va diéu hanh san xuét kinh doanh.

2) Giam sat viéc thuc hién ni dung nghi quyét dai hoi déng cé dong thuong nién
ndm 2018 trén co s& nghi quyét sb 45/NQ-CNDD-PHDCP ngay 20/7/2018.

3) Tham gia mdt sb cude hop lién tich gifta HDQT- BGD c6ng ty vé viée san xuit
kinh doanh ndm 2018.

4) Céchoat dong kidm sodt ni bo trong nim 2018,
- Xem xét, 461 chiéu va ra soat két qua hoat ddng san xuit kinh doanh ctia céng

ty hang quy, wén tinh thdn cua nghj quyét sé 45/NQ-CNDD-DHDCD ngay
20/7/2018 ctia Pai hoi ddng cd dong thudng nién nim 2018.

-~ Tién hanh xem xét, ra so4t ndi dung cdc bao cdo tai chinh hang quy cua cong
ty, Sau mdi ky bdo cdo BKS d&u ¢6 béo céo giri téi HPQT va ban diéu hanh
cong ty trong d6 c6 phan tich rd vé két qua thyc hién ké hoach sén xuit kinh
doanh hang quy, 6 thing, 9 thdng va c nim. Trong mdi bdo cdo BKS ludn néu
rd 02 ndi dung chinh 1a: “Nhiing vén d& cin dugc HPQT va Ban gidm déc
quan tAm” va “Cc kién nghj cia BKS”.

- Tham gia cling véi ban didu hanh céng ty soat xét cac bdo cao kidm ké khéi

lugng xay 13p d& dang tai thoi diém 1/1/2019 cua cong ty
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Il. THULAO, CHI PHi HOAT PONG VA CAC LOI {CH KHAC CUA BKS.
Thu lao, chi phi hoat dong va loi ich khéc ciia BKS trong nam 2018 Vi chi phi 1a 197.530.909
ddng, trong d6 cu thé nhu sau:
- Thu nhdp cla 6ng Ngbé Vin Tuy, Trudng ban kiém soét s tién: 173.530. 909 ddng, thu
nhép binh quén 14.460.909 ddng/thang,
- Thu lao cho bé Ngo Thji Thu Hoai, thanh vién khéng chuyén trach BKS sb tién
12.000.000 ddng, binh quan 1.000.000 dong/thang
- Thu lao cho ba Ngé Tric Vy (Thanh vién khong chuyén trach BKS) s tién 12.000.000
ddng, binh quén 1.000.000 d6ng/thang.
Chi tiét cho tu'ng thanh vién BKS xem bang sau:
203.772.000] 197.530.909] 6.241.091] 57
1_|Ngb Van Tuy Chuyén trich TBKS 179.772.000] _173.530.909] -6.241.001]  97%
2_|Ngd Thj Thu Hoai Kiémnhiém TVBKS 12.000.000] __12.000.000 100%
3 |Ngb Trac Vy Kiémnhiém TVBKS 12.000.000 12.000.000 100%
M. KET QUA THUC HIEN NGHI QUYET PHPCP NAM 2018

Pai hdi dbng cb déng thudng nién ndm 2018 di ra nghi 'quyét sb 45/NQ-CNDD-
DHDCD ngay 20/7/2018 véi nhimng chi tiéu cythé nhu sau:

o
1 |CHI TIEU KINH TE -
1 [Vén ditu 1§ Dbng 300.000.000.000 | 300.000.000.000 |  300.000.000.000 | 100%
2 |Gi4 tr san lugng Déng 606.000,000,000 435,310.000.000 |  536.310.000.000 | 89%
Nhan thiu xdy lip Pdng 115.950.000.000 |  216.950.000.000
Diu tu BBS Dbng 319.360.000.000 | 319.360.000.000
3 |Doanh thu Ddng 530.000.000.000 | 437.094.938.283 |  572.127.073.690 | 108%
4 |Lginhuan trude thué Dong - 12.312.987.823 2.626.647.995
5 |Lginhuan sau thué Déng - 10.221.495.558 535.155.730
6 |Thué va cic khodn nép ngén sich nha nuée Dbéng 31.000.000.000 31.405.536.517 49.102.018.714 | 158%
I [PAUTU XDCB " Dbng 255.180.000.000 | 133.846.082.325 | 319.360.000.000 | 125%
1 |Diu tv XDCB va bit dong san Déng 255,180.000.000 | 133.846.082.325 |  319.360.000.000 | 125%
2 [Mua sém may méc thiét bj thi cong DPong -
Il [CHI TIEU LAO PONG VA THU NHAP _
Thu nhép binh quéan™ Pdng/ngudi/thang 8.050.000 7.767.692 3.771.297 | 2%
Thu nhép binh quén ciia CBCNV. Pdng/ngudi/thang 8.675.577 7.250.154
Thu nhdp binh quén Lao d9ng thué ngodi  |Pdng/ngudi/thing 4.898.774 4722224
Nang suét lao d6ng binh quén Ddng/ngudi/thang 8.050.000 697.612.179 300.453.782
IV |PAO TAO Ding 300.000.000 0%
E P Céng ty TNHH
1. Deloit ;
v [LUA CHON BON VI KIEM TOAN - ang ;‘;’;“:l‘;‘ kiém todn Nam
INHN : ie
BAO CAO TAICH AM 2017 tibrm todn Nam Vit Vidt

Nam 2018 13 ndm thr 3 lién tiép Cong ty khong hoan thanh nhiém vu san xuit kinh

doanh theo nhu nghi quyét Pai hdi ddng cb déng dé ra.

San xuét kinh doanh quy IV-1028 c6 khéi séc hon so véi 6 thang dAu nim, gié trji san
xuét kinh doanh c6 su ting trudng, trong hai nim qua day 1a quy dau tién khong bj 13,
d6 13 mét trong nhimg cb géng 16n ciia ban linh dao cong ty.



IV. KET QUA GIAM SAT TINH HINH HOAT PONG SXKD CUA CONG TY.
1) Doanh thu Xay lLip.
Tong doanh thu nim 2018 dat: 5§72.127.073.690 dong dat 108% ké hoach nim.

1 Doanh thu xﬁy lip 172.188.11 1.483 173.950.428.324 (1.762.316.841)
Cong trinh nhén tir PVC 58.534.772.117 63.465.294.510 (4.930.522.393)
Cong trinh nhén thau ngoai PVC 113.653.339.366 110.485.133.814 3.168.205.552

2 |Doanh thu bat dong san 387.313.382.332 376.855.921.009 10.457.461.323

3 |Doanh thu cung cip dich vu 6.976.729.792 r 4.460.821.959 2.515.907.833
Cung cép bé tong 3.520.654.800 3.520.654.800 -
Dich vu khic 3.456.074.992 940.167.159 2.515.907.833

4 |Doanh thu khéc 3.696.979.533 923.811.347 2.773.168.186

5 |Hoat dong tai chinh 1.951.870.550 10.105.934.033 (8.154.063.483)

6 |Chiphiquan I¥ doanh nghiép - 3.203.509.023 (3.203.509.023)

e CONG. i | 572.127.073.690 | 569.500.425.695 2.626.647.995

Doanh thu nim 2018 ting 86% so véi nim 2017, dic.biét doanh thu xay lip (Nganh
nghé kinh doanh chinh ctia céng ty) ciing syt giam chi bang 90% so v&i ndm 2017,

Mbt trong nhitng nguyén nhan lam cho doanh thu ting cao 12 viéc d4u tu kinh doanh
bét dong sin da hoan thanh dén k¥ ban giao san phim cho khach hang va da didu
kién hach toan doanh thu, phén doanh thu bat dong san nam 2018 chiém ty trong

68% tdng doanh thu ctia cong ty.

Gi4 tri d& dang cua bat dgng san tai thoi diém 31/12/2018 1a 339.229.459.435 ddng,

chiém ty trong 68% gié trj hang hoa ton kho cia cong ty.

2) Hoat ddng tai chinh,

- Du ng vay tin dung tai thoi diém 31/12/2018 ctia cong ty 92.143.911.947 ddng,

trong d6 co.cu nhu sau;

v' Du ng vay ngfm han: 57.091.629.607 ddng, chiém ty trong 62% téng du no

vay tindung.

¥ Dung vay déi han: 35.052.282.340 ddng chiém ty trong 38% téng du ng vay

n_ ' tindyung:

1 [Ngén hing TMCP Quén 451 (Army Bank)

11 000236 247

4.681.530.735

(6 318 705 512) -57%

1.2 |Ngan hang TMCP Xting diu Petrolimex 89.814.716.106 | 39.878.319.383 | (49.936.396.723)] -56%
1.3 [Vay t4 chirc, cé nhan khéc 52953.849.335 | 12531779489 |  (40.422.069.846)| -76%
' ' | 123.174.327.279 “““ 0| (54.755.077.243)| 44%
123.174.327.279 (88.122.044.939)| -72%

| 276.943.128.967 | 92.143.911.947 | (102.796.584.820)| 37%

- So v6i thoi diém 1/ 1/2018 du ng vay tin dung giam 102.796.584.820 ddng giam

37%.

fl</o
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6421 |Chi phi nhan vién qua'm 1y 1.245.055.093 779.580.900.975 | (8.335.845.882)| -87%
6423 | Van phong phdm 33.862.603 | "W, 5177682.500 (483.819.897)|-93%
6424 |Chi phi khu hao TSCD 2.200.188.549 1.664.869.503 535.319.046 | 32%
6425 | Thué, phiva I8 phi 259.957.757 1.099.470.848 (839.513.091)| -76%
6426 | Dy phong no khé doi (1.459.577.950) 4.114.879.278 (5.574.457.228)| -135%
6427 |Chi phi dich vu nua ngoai 254;358.067 2.317.307.501 (2.062.949.434)| -89%
6428 |Chi bang tién khac . 669.664.904 4.091.753.878 (3.422.088.974)| -84%
[ TONG CHIPHI QUANLY| 3.203.509.023 | 23.386.864.483 - (20.183.355.460)|-86%

Chi phi cho b$ ma§'quan ]y diduhanh cong ty nim 2018 sé tidn 3.203.509.023 déng,
chiém ty trong1,86% Doanh thu phén xay l4p.

Chi phi quén. 1y°doanh nghiép nim 2018 gidm 20.183.355.460 dong so véinim 2017,

giam 86%.

4)

Két qué kmh doanh.

1 LQI nhuin tu xay 1ap

(1 762.316.841)

(6 409 447 150)

Cong trinh nhén tir PVC (4.930.522.393) (9.967.308.230)
Cong trinh nhan thau ngoai PVC 3.168.205.552 3.557.861.080
2 |Loinhugn tir Bat dong sén 10.457.461.323 348.397.121
3 |Lginhan tir cung cép dich vu 2.515.907.833 1.097.844.611
Cung cép bé tong - 268.711.395
Dich vu khéc 2.515.907.833 829.133.216
4 |Loinhuan khac 2.773.168.186 526.751.414
5_|Loinhuén tir hoat dong tai chinh (8.154.063.483)|  (16.645.830.989)
6_|L3 do chiphi quan Iy doanh nghiép: (3.203.509.023)|  (20.780.217.046)

. |TONGCONG

_2.626.647.995 |

(41.862.502.039)




- Trén co s& béo céo tai chinh nim 2018 da dugc kiém toan ciia Cong ty c6 thé d¢4anh
gi4 cong ty hoan thanh nhiém vy vé doanh thu.

- Sé&n xuét kinh doanh c6 tin hiéu hdi phuc, va bit diu cit 1.

- Téng 16 luy ké dén 31/12/2018 14 (57.024.173.137) ddng so véi vén diéu 18 chiém ty
trong 19% vén didu 18. Vén chi s& hiru tai thoi diém 31/12/2018 con lai
257.495.020.126 dong.

5) Cong tic nghiém thu thanh quyét toan va thu hoi cong ne.

- Nam 2018 Cong ty thanh toan va thu hoi vé s tién 572.621.971.137 dong tir céc
khoan phai thu cia khac hang, riéng quy IV- 2018 thu dugc 165.350.654.624 ddng
twong duong 29% tdng sb tién thu tir ddu nam.

- Tbng sb du c4c khoan cong no phai thu dén ngay 31/12/2018.1a 392.344.760.321
ddng, so véi sb phai thu tai thoi didm 01/1/2018 cac khoan phai thu ting thém
32.816.707.233 ddng. Trong dé:

v’ Phai thu tir hoat dong xay lap 275.034.735.870 ddng (Riéng khoan phai thu
trong ndi bd PVC sb tién 118.413.885.488), tang thém 45.277.665.346 ddng.

v Phai thu tir bat dong san sb tién 43.272, 003 140.d6ng, ting 9.420.861.799
ddng.

¥ Khodn phai thu khéc 3.431,109.914 déng;'"tr'ong d6 dang chi y 1a khoan phai
thu tir hoat dong cung cap vita bé tong con ton dong khoan phai thu véi sb
tién 13 1.632.284.770/ dong trong khi xudng bé téng da tam dirng hoat dong
duqc 6 thang.

_ .695 . 2. .900.478121 s
5.668.510.219 | 118.413. 488 |  2.745.375.269 [

g b ;. i
L1 |PVC: Nha may nhiét dxen Thél Binh 2 4 4.876.002,012 10.578.733.444 5.702.731.432
1.2 |PVC: Nha may nhiét dién Séng Hau 1. 11.005.957.138 11.005.957.138
1.3 [PVC: Xdy dung u tdu ciia iu Rach Chanh 1.942.166.099 828.110.611 (1.114.055.488)| -57%
1.4 |PVC :TTPT thinghiém & VP Vi§n dau khi 49.954.170.476 49.954.170.476 - 0%
1.5 [PVC- Vién Ddu khi, GB2 986.707.705 986.707.705
1.6 |PVC- PT: Nha dié diéu hanh cong ty 6.387.520.566 6.696.681.089 309.151,523 5%
17 g¥£ Biu tu Xay dyng Thuong mei Diu ki - 19.565.326.000 12.267.399.100 (7.297.926.900)
1.8 |PVC-SG: Cao b¢ PetroVietnam Landmark TPHCM 26.096.125.925 26.096.125.925 - 0%
1.9 |Petroland : TC nha 34 tang TT tai chinh DK 6.847.190.141 (6.847.190.141)| -100%
2 |PHAITHU’ TRONG NGANHDK = 443271215576 | 67.123.159.176 | 22.851.043.600 [ 535
2.1 |PV.Gas : Pudng vio nha mﬁy LPG 71.488.482 71.488.482 - 0%
2.2 |Congty CP TB ndingoai that Diu Khi 2.068.344.626 2.068.344.626 -1 0%
Petrosetco: 3 block nha 2,5,6 DA Khu nha &, dich o
2.3 vy phye vy Bn hop LHD Nihj San 2.166.446.100 (2.166.446.100)| -100%
2.4 |VSP- Téa nha & CBCNV HH1 10.488.517.452 36.283.651.452 25.795.134.000 | 246%
2.5 | VSP- Dy &n khu du lich Héng Phuc 29.476.418.916 28.699.674.616 (776.744.300)| -3%

'3 |PHAITHUNGOAINGANHDK | | /31.491.418.900 | 42.794.578.152 | 11.303.159.252 | 36%

'B_|CAC KHOAN PHAI THU KHAC 1T [T 44747844887 331100014 | (1.043.674874)[ 239
1..JPhaithu tir dich vy khéc 1,697.491.021 1.798.825.144 101.334.123 | 6%
2 |Phaithu tir cung cép bé tong 2.777.293.467 1.632.284.770 (1.145.008.697)| -41%

C|PHATTHUTU BAT PONG S AN s 33851141341 | a3 3T30030407| 9930561799 28%

Cin hd chung cu 242 Nguy_cn Hﬁu C&nh 12.351.141.341 21.772.003.140 9.420, 86] 799

Bat dong sian Thanh Binh 21.500.000.000 21.500.000.000 -

11229.757.070.524 | 275.034.735.870 | 45.277.665.346 | 20%




6) V& cong tac du tu: _
6.1. Dy én “Khu nha ¢ Cdn by cong nhén vién PVC-IC” tai s6 242 Nguyén Hitu
Canh.

- Cong ng con pha1 thu tai thoi diém 31/12/2018 1a: 5.152.793.140 ddng, trong
d6 ng qua han s tién 1.250.368.000 dong, trong d6 dang chu y khoin cong

no tir hai trdm triéu tré 16n cia cac c4 nhin nhu sau.

Liong Thi Ha 216.708.029
Trdn Thi Thanh Hué 295.322.019
Pham Vin Thiéng 209.733.151
Nguyén Dirc Thanh 210.824.014
HO Quyét Théng - 85 C6 Bic - P4 - TP Viing Tau 263.856.694
Bui Thirc Hoang 224.689.228
Bui Dic Hoang 276.028.932
Hb Thi Kim Loan -:401.155.870

- Lam chu quyén cho ngudi mua hoan thanh 369 ¢in/ 399 cin.

6.2. Du an “Khu phitrc hop Thwong mai - D;ch vu Van phong va cin h§” tai s6
33A duong 30/4 Viing Tau.

a) Chi phi ddu tu cho du én tinh dén 31/12/2018 theo s sach k& toan di dugc
kiém toan la: 716.085.380.444 ddng, trong’khi d6 tong mirc dAu tir ciia dir &n
dugc phé duyét sau khi trir VAT con'lai 734.402.384.661 ddng chénh 1éc so
v6i tong mirc dau tw 16.447.293.024: ddng.

b) Cong tac ban hang:

- Khéi~ thuong. mai di ban xong vi thu tidn 90.800.000.000
d6ng/130.000.000.000 ddng chiém ty 18 70% gié tri hop ddng, s6 tién
con phai thu 41.469.962717 dong.

= Khéi can ho dén 31/12/2018 ban duge 464/486 cin chiém ty 18 99% sb
luong cin hy clia dy 4n, s0 tién thu tr ban cin ho 1A
612.298.666.883/688.486.671.764 ddng chiém ty 1€ 89% gia tri hop
dong.

- Trong cac hop ddng ban hang hién nay sé tién phai ndp theo tién do
cua hop ddng d3 qué han 13 5.398.483.267 ddng.
7) Thoai von tai dyr 4n B4t dong san.
Du an “Khu cin h cao cip Thanh Binh” tai Phudng 10 TP Viing Tau, hién con
phai thu cua khéch hang 21.500.000.000 theo nhu hgp déng khach hang s& thanh
toan sau khi khi khéi céng dy 4n, nhung khéng mudn hon 2 nam.
8) Paiu tw tai chinh va g6p von vio cic doanh nghiép khic.

Tinh dén ngay 31/12/2018 c4c khoan dAu tur tai chinh va g6p von vao doanh nghiép
khac nhu sau:
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Gép vén vao Cty déng m:‘n& SC phuo'ng tn;n néi PTSC 2 890. 000 000 2 890 000 000

" PVC-IDICO "Dy én chung cu- Huynh Tén Phét, TPH 12.897.200.000 |  12.897.200.000
3 |Gép von vio Céng ty CP SX ong thép DK 50.000.000 50.000.000
CONG 15.837.200.000 | 15.837.200.000

9

9.1

9.2.

9.3.

‘Tmng céc khoan dau tur tai chinh néu trén c6 02 khoan diu tu vao “Cong ty cd phin

Aty

dong mai va sira chira phuong tién n6i” va “Coéng ty c6 phan éng thép dau khi” véi
gié trj 2.940.000.000 ddng, hién tai ca hai doanh nghiép trén khong c6 viéc lam va
thua 16 din dén c6 kha ning mit vén.

Khoan dau tu vao dy 4n “Chung cu Huynh T4n Phat” hién nay d3 hoan thanh va
CDT dd ban duge hang va c6 kha ning 14i, bao toan duge vén dau tu.

Vé lao ddng, tién luong.

Tbng s6 CBCNV hudng luvong binh quan nim 2018 1a: 595 nguoi
Trong dé: "
- Lao dong c6 hop dong tir 1 ndm tré 1én 205 ngudi
- Lao ddng truc tiépthué ngoai : : 390 ngudi
Téng qu¥ luong phai tra cho ngudi lao dong ndm 2018 13: 34.575.670.786 Pdng.
Trong d6: |
- Can b cdng nhan vién - 18.422.120.850
- Lao dong thué ngoai truc tiép  : 16.153.549.936
Thu nhép binh quin cua nguou lao dong nim 2018 13: 5.937.458 dong/Ngudi/thang,
Trong dé:
- Cén b cong nhan vién § 8.604.088 Pong
~<Lao dong thuéngodi tryc tiép  : 4.535.768 Ddng

Cong tac tra Iwong cho CBCNV: tinh dén thoi didm 31/12/2018 cbng ty da thanh toan
luong dén hét thang:10/2018 cho CBCNV.

Hién cbéng ty con ng:
- Tien luong ciia ngudi lao dong sd tién 2.490.014.973 ddng,
~“BHXH s6 tién 554.730.612 ddng,

Kmhphl cong dodn 824.114.441 ddng,



KET QUA THAM PINH BAO CAO TAI CHINH NAM 2018 CUA CONG TY.

BKS da tham dinh bao c4o tai chinh nim 2018 di dugc kiém toan béi Cong ty TNHH
kiém toan Nam Viét va théng nhit xac nhan nhu sau:
Béo cdo tai chinh nim 2018 da phan dnh hop 1y tinh hinh tai chinh ctia Cong ty tai thoi
diém 31/12/2018. Két qué san xuét kinh doanh, va bdo céo luu chuyén tidn té cho ky ké

todn tir 1/1/2018 dén 31/12/2018 dugc trinh bay theo dung quy dinh hién hanh tai théng
tw $6 200/2014/TT-BTC ngay 22/12/2014 ctia B tai chinh v& viéc “Ban hanh ché do ké

todn doanh nghigp”.

Béo c4o nam tai chinh 2018 bao gbm:

a) Béng can dbi ké toén.
b) Béo céo két qua hoat dong kinh doanh.

¢) Béo cdo luu chuyén tién té.
d) Ban thuyét minh béo céo tai chinh.
(Chi tiét duoc néu tai béo céo tai chmh nam 2018)

l) Thay ddi von chii s& hiru nim 2018.

VON CHUSO

f 56959.8646 i i

535.155.730

257.495.020.126
Vén gop ciia Chit s& hiru 300.000.000.000 300.000.000.000 -
Quy déu tu phat trién 14.519.193.263 14.519.193.263 -
Loi nhuén chua phan phdi (57:559.328.867) (57.024.173.137) 535.155.730

Vén chi sé hiru tai 31/12/2018 s tién 257.495.020.126 déng, tang thém 535.155.730
ddng tir ngudn loi nhuén ndm 2018 chua phén phdi.

2) Mot sb chi tiéu tai chinh co ban.

i R
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TAUTAISA!

1.1 | Taisan dai han/ Téng tai san 4,73% 5,16% 4,45%

1.2 | Taisan ng&u han/ Tong tdisdn 95,27% 94,84% 95,55%

e iCOCAUNGOONVONEE R v i e T e

2.1 | No phai trd/ Von chu 5o huu 3,70 2,78 3,76

R.2 No phai tra/ Tong__gubn v6n 78,70% 73,56% 78,62%
21,30%

Von chi s& hivu/ Tc’ing nguon von

26,44%

21,38%

Kha ning thanh tofm nhanh

(TS Ngﬁn han - Hing tdn kho)/ No ngin han

Kha ning thanh toén hién hanh

1,26

TS Ngin han/ N ngin han




3) Cong n¢ phai thu.

1| Phai thu tir khéch hang (131) 229.757.070.524 275 034. 735 870 45 277 665 346 20%
2 | Phaithu khéc (1388) 26.953.656.152 26.809.588.285 (144.067.867)| -1%
3 | Tamimg cé nhan (141) 2.653.599.217 3.445.765.081 792.165.864 |  30%
4 | Tratrude cho ngudiban hang (331) 5.547.734.181 868.600.998 (4.679.133.183)| -84%
5 | Phaithu theo tién d5 hop ddng (337) 120.248.357.473 117.156.732.851 (12.091.624.622)| 9%
6 | Phaithu vé Bao hiémy té (3384) 425.941.180 494.393.434 68.452.254 | 16%
7 | Phai thu vé Bao hiém that nghi¢p (3380) 189.404.892 215.221.691 25.816.799 | 14%
8 | Phaithu khéac (3388) 24.954.975 17.234.356 (7.720.619)] -31%
i ITONGGONGE I | 394.800.718.594 | 424.042.272.566 | 29.241.553.972 | 1%

Céc khoéan cdng ng phai thu so v6i ddu nim ting 29.241.553.972 ddng, trong d6

chu yéu 14 ting khoan phai thu tir khach hang (TK 131).

4) Céc khodn phai tra.

iin

1 | Khach hang {mg tnude (131) 140.905.001.919 | 169.810.150.746 28.905.148.827

2 | Phditra khac (1388) 26.828.645.052 | . 64.548.003 (26.764.097.047)

3 | Dyphong t0n that d4u tu vao don vj khéc (2292) 1.001.732.030 +.1,001.732.030 -

4 | Dy phong phai thu khé doi (2293) 47.001.473.049 43.475.030.287 (3.526.442.762)

5 | Phaditrd cho nguoibdn hang (331) 165.253.530.795 201.620.918.139 36.367.387.344

6 | Thué GTGT phainép (3331) 16.133.766.390 25.405.385.960 9.271.619.570

7 | Thué thu nhdp cé nhin phal ndp (3335) 296.431.614 | 288.097.652 (8.333.962)| -3%

8 | Thué nha dit, tién thué dat (3337) 486.897.719 (486.897.719)

9 | Phi, 1& phi, cdc khodn phdindp khdc (3339) ©4.061.089.350 (4.061.089.350)

10 Tién lrong phai trd cho ngudilao ddng (334) 1.500.260.060 2.490.014.973 989.754.913 | 66%
11 | Chiphitrich trrée (335) 20.622.274.602 31.996.757.234 11.374.482.632 | 55%
12 | Kinh phicéng doan Phainép (3382) 599.143.222 824.114.441 224.971.219 | 38%
13| Bao hiém x4 héi phainép (3383)" . 19.704.950 554.730.612 535.025.662 |2715%
14 | Doanh thu chua thyc hién (3387) 229.976.170.028 150.773.981.828 (79.202.188.200)| -34%
15| Phai trd khéc (3388) 55.180.954.097 40.023.469.215 | (15.157.484.882)| -27%
16| Cic khoan di vay ngin han (3411) 153.768.801.688 57.091.629.607 | (96.677.172.081)| -63%
17| Cac khoan di vay déihan (3412) b 123.174.327.279 35.052.282.340 (88.122.044.939)| -72%
i mmNGCON 7 | 986.810.203.844 | 760.472.843.069 | (226.337.360.775)| -23%

Cac ‘khodn cong ng pha1 tra so v6i ddu nim gim sb tién 226.337.360.775 dong,

_.nguyén nhan chu yéu 12 do khoan n¢ vay ngan hang giam tir 276.943.128.967 dong
xudng con 92.143.911.947 ddng tuong ung véi 67% sb du vay ddu nam.,

/&



VI. NHUNG VAN PE HPQT, BAN GIAM POC CAN QUAN TAM XU LY.
1) Mot s6 diém cin luu ¥ trong bso céo tai chinh nim 2018,
a) Nguyén vt ligu ton kho (TK 152).

b)

d)

86 du nguyén vét lidu tdn kho tai thoi didm 31/12/2018 & muc rit cao 13
6.960.637.804 ddng, sé du niy d ton dong nhiéu nim, trong d6:
- Ton kho tai xudng bé tong: 2.976.142.165 dong.
- Tén kho tai kho vin phong cong ty: 3.984.495.639 ddng.
Xudng bé téng di c6 quyét dinh ngung hoat dong tir ngdy 1/7/201 8 cho dén nay
da 6 thang, nhung lugng vat tu ton kho cin con tén du sb tidn 2.976.142.165
ddng, BKS d3 c6 viin ban nhic nhé nhung khéng c6 ¥ kién phén hi. _
BGD céng ty can phai cho phan loai dénh gié lai chit luong chia vt tu trén, nhitng
vét te ndo cdn sir dung duge thi c6 ké hoach diéu chuyén cho céc dy 4n dang thi
cong, vét tu ndo khong st dung duge hoic khéng ¢ nhu cau sir dung duoc nita
thi cho thanh ly.
Gid trj khoi lwgng xdy lip dé dang (TK 154). _
S6 du chi phi xdy Ip d& dang tai thoi diém 317/12/2018 sé tidn: 494.369.766.447
ddng. Trong dé6:

- Chi phi d4u tu BDS dé dang: 339.229.459.435 ddng.

- Chi phi xay ldp d¢ dang: 155.140.307.012 ddng.

Dm véi chi phi BDS d¢ dang (Péu tu dyu 4n 33A) dén toi diém 31/12/2018 d4 chi
s6 tién 717.955.091.637/ 733.567.872.227 ddng, chi phi con lai so véi téng mirc
dau tr duge duyét 13'16.447. 293.024 ddng phuc vu cho céc cdng viée con lai dé
hoan thanh ban giao cong trinh?

Ban gidm d6c cong ty cin tién hanh 14p k& hoach ra so4t d4nh gid lai toan b khdi
lugng xay lép dé’ dang tai cac cong trinh tai thoi diém 1/1/2019 dé ¢6 d4nh gia

hoan thién hon vé gi4 tri hang héa tdn kho.
Cong ng phdi thu ciia khdach hang (TK 131).

S6 du ng phai thu ctia khach hang ngay 31/12/2018 véi s6 tién 394.800.718.594
dong, tang 29 241.553.972 ddng so véi ddu nim, Cong ty da trich 14p dy phong
ng khé doi sb tién 33.680.560.084 ddng chiém ty 1¢ 15% cong ng.

Khoan wrng trudc cho khdch hang (TK 3312).

S6 du tién umg trude cho nguoi ban hang ngay 31/12/2018 sb tién 868.600.998
ddng, gidm 4.679.133.183 so véi dAu nam. Trong d6 cong ty da phal trich 1ap du
phbng cho khoan tién ting tru6c nhung khéng thu hdi dugc sb tién 728.185.998
ddng, chi tiét nhu sau.



T |Cong ty TNHH Thic Truyen "~ 250.000.000
2 |DN Thicdng co giéi Anh Hong 125.925.136
4 |Co s& Tuén Vinh 20.000.000
5_|Cty TNHH TM-v4n tai Minh Huong 27.650.862
6 [Cong ty TNHH co khi-TM Thai Long 160.650.000
9 |CTy CP Xay dung S6 Mt Viét Neuyén 41,000.000
12 Cong ty TNI—H—I Pham Viét 102.960.000
T BT R Tong'cong 0 0 [§726.185.998 HLE
e) Cdc khodn phdi thu, phai tra khdc (TK 1388).
S6 dur bu trir ngay 31/12/2018 thé hién 26.745.040.280 dong.
Trong do:
- Khoén phai thu khac: 26.809.588.285 dbng.
- Khoan phai tra khac: 64.548.005 dong.

Cong ty da trich 13p dy phong khoan phai thu kho ddi sb tién 4.667.617.935 ddng.

Mbt sb khoan phai tra khac nhur tién mua cd phan cia CBCNV... hién nay khéng
c6 d6i tuong tra yéu ciu cdng ty lam thi tye d& hach todn vao khoan thu nhap
khéc.

Dac biét quy an sinh xa hoida chl tirnhitng nim trude sé tién 1.398.744.424 dong
nhung khéng c6 ngudn. : :

Cong ng tam rng cd nhdii: (TK 141).

S6 du tam tmg cudi ky, v6i sb tién 3.445.765.081ddng, day Ia khoan c4 nhén tam
ung phyc vy thi cong x4y ldp. Cong ty da trich 1ap dy phong s6 tién 579.175. 788

dong, hién nay con 4 cé nhin di thoi v1¢c/ chuyén céong tac nhung van con ng sb
tién 13:1.022. 794 802 ddng, Céng ty cin c6 giai phap dé thu hdi sb tidn trén.

Khoan phai thu theo tién dp hop dong (TK 337).

- 86 dur cubi ky 117.156.732.851 ddng, thyc chit day 1a khoan tam ghi nhin doanh
- thu'khi chwa day du thu tyc dé dugc Chu du tu/Td ong thau nghiém thu cong viée

xay lap hoan thanh, khodn cong ng phai thu ndy chua chic chén va chua day du
yéu t4 hinh thanh cdng ng. Cong ty da trich 1ap dy phong 3.819.490.482 dong.

Céng trinh cao b¢ viin phong Dragone Tower s du' 7.469.701.728 dong va cong
trinh G6i thiu xay lp s6 2 PV Shipyard (XL2) sé du 7.719.886.367 dong. Hai
cdng trinh tren da dugc ban giao dwa vao st dung dén nay ciing d3 trén 5 nim
viéc vin con s6 du phai thu theo tién do hop dong la k.hong hop 1y, Ban kiém soat
kién nghj ghi gidm doanh thu cho 02 dy 4n trén s6 tién 15.189.588.095.
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2) Cong tac thi cong xay lip.

a)

Déi v6i cong trinh da hoan thanh ban giao dwa vio sit dung cin phai tap trung
hoan chinh hé so k¥ thuat, hd so phép 1y & quyét toan cOng trinh nhu:

Toa nha HH1 Cua Vietsovpetro s6 tién con phai thu 36.283.651.452 dong

Khu du lich Hong Phiic s6 tién con phai thu s6 tién 28.699.674.616 ddng,

Trung tAm phén tich thi nghiém va Vin phong Vién Dau khi Viét nam tai TP H
Chi Minh (Giai doan 1 va giai doan 2).

Du 4n “Nha may Nhiét di¢én Thai Binh 2”.

HDPQT/BGP cén tién hanh dénh gi4, xac dinh lai mot cach chinh xé4c khéi lwgng
xay lép da thyc hién tai dur 4n 1am co s trién khai thi cong tiép theo.

Phéi hop cling véi PVC nghién ciru k§ phu luc hop ddng da k¥ v6i PVN, tim hidu
co ché thanh toan dé xay dyng lai don gi4 hop ddng lam:co s& danh gi4 lai tinh
hiéu qua cta dy an,

Dy 4n “Nha méy Nhiét dién Séng Hau 1”.

Kiém ké, danh gi4, xac dinh lai mét cach chinh xéac khdi luong xay 1ip da thuc
hién tai du 4n tranh hién tuong bo quén khéi lugng thi cong xay 1ép.

Phéi hgp cing PVC/LLM/SH1PP Xay dyng lai bang gia hop ddng trinh cac cip
c6 thim quyén phé duyét 1am co s¢ thanh ton va chdm dit hop déng.



VII. KIEN NGHI.
1) Cong téc thoai von tai cdc du 4n Bat djng san,
Dy an Thanh Binh.

Cin ctr didu 3- “Gi4 trj chuyén nhuong quyén sit dung d4t” tai muc 4 c6 ghi “Poi
v6i céc chi phi co lién quan dén dy 4n nhu: Chi phi khéo sét dia chét, chi phi lap ho
so didu chinh quy hoach, thiét ké, 1ap du 4n dau tu, x4y dung mo hinh dy 4n ma bén
A dd va dang thyc hién, Hai bén ciing thoa thuan ky mot hop dong dich vy hogc
chuyén giao trén co s& chi phi hop 18.” D& nghi gidm déc diéu hanh chi dao cic bd
phén co li€n quan (Ban QLDA, phong TCKT) tép hop céc chi phi trén d& dam phén
ky hop ddng chuyén giao cho nha déu tu trong quy I- 2019.

2) Cong n¢ phii thu.

- MOt s6 khoan tng truéc cho ngudi ban tir nhitng nim 2008 dén nay nhung van
khong thu hdi dwgc trj gia 778.185.998 dong,

. E TEN KHACHHANG | Ngi dung khoan img truér, chi tiét Vi

i . Chi tiét. cﬁgg tinh | theo céng trinh, HMCT

1 |Coéngty TNI—IH Thao Truyén Tam trng theo HD ngy 25/4/2008 F 250.000.000

2 |DN Thi cong co giéi Anh Hong Tam Ung mua xing diu 125.925.136

3 |Co sd Tuan Vinh Cong ng trwde ndm 2008 20.000.000

4 |Cty TNHH TM-vén tai Minh Huong Tam (rng mua xang dau 27.650.862

5 |Céngty TNHH co khi -TM Thdi Long Tam tng 50% HP mua vit tu ndm 2009 160.650.000

6 |CTy CP XAy dyng S6 Mot Viet Nguyén | Tam (g thué vin thing long [ 41.000.000

7 |Congty TNHH Pham Viét Tam tng 50% GTHD s6 32/HPKT 102.960.000

8 |Congty TNHH MTV PT khu Cﬁng_li_ ghé Cao Tién diit coc cho khu céng nghé cao 50.000.000 )
- |Cong S S i ~ 7T778.185.998 7

- P& nghi cong ty cin ctr quy ché quan 1y tai chinh @€ 1am rd trach nhi¢m ca nhan
trong viéc quan 1y hop ddng va cong ng.

- Mbt s6 can bd, nhan vién hién c6 sd du ng tam tmg rat 16n cong ty cdn c6 giai
phép thu hdi cong ng trude khi cho thuyén chuyén céng tic hoic cham dut hop
dong.

- Ng phai thu ciia xudng bé tong ludn ludn tdn dong sb tidn 2.660.141.180 ddng da
1au, &€ nghj cong ty c6 bién phap tam ding hoat ddng ctia Xudng trudng bé tong
dé& chuyén phuc vu cong tac thu hdi cong ng cho dén khi hoan thanh.

3) Hang tdn kho.

Vit tu tdn kho hlcn nay rat 16n 6.960.637.804 dong, trong do riéng xudng bé tong co
luqng hang hoa tdn kho 13 2.976.142.165 dong, bao gdm céc loai vét tur sau:

i DVT. | NHTIEN | GHICHU
01.4035 XJminglnsccEasyFk)w Tin 912223 1.554.600 | 1.418.152.851

1

2 01.5001 Cat bé tong M3 2.288,40 379.951 869.478.837
3 01,5005 P 1x2 M3 606,36 339.844 206.067.923
4 01.5157 Pa mi M3 1.742,11 271.470 472.930.890
5 01.8008 Diu DO Lit 59720 15.927 9.511.664

S | SOMBETONG CONG w e | Sy | Sl o | sy s 12.976.142.165




Céc khoan phai thu cia khach hang 1.632.284.770 dong, tong lugng tién tdn dong
cla xudng 13 4.608.426.935 dong giy khé khin 16n cho cong tdc thanh khoan cua
cong ty. Hign nay xudng bé tong dimg hoat dong kién nghj gidm déc cong ty:

- Co gidi phép st dung ngay luomg ha.ng héa tdn kho cho cic dy 4n dang thi
cong hogc thanh 1y dé thu hdi vé s tidn 2.976.142.165 dong, nhat 14912 tAn
xi méng khong thé dé ton kho lau dugec.

- Trién khai ngay c4c giai phédp manh @é thu hdi khoan cdng ng cua cac ho ca
nhan mua bé tong nhung khong chiu tra tién con tdn dong tlr cac ndm trude
s0 tién con ng 1.632.284.770 dong.

- Xem x¢€t trach nhi¢m clia xudng trudng va can bd vat tu trong cong tac mua
sém vat tu hang hoa khong can c va thuc té thi cong



VIIIL.

HOAT PONG CUA HPQT VA BAN DPIEU HANH.

1)

2)

Doi v6i hi ddng quan tri.

Phéi hgp véi Ban Gidm dbe thye hién tdt cac cong tac nhu cong bb théng tin theo
dinh ky, ndp céc bdo céo tai chinh cua cong ty, bédo cdo thudng nién va céng bo cac
thong tin bét thudng theo quy dinh; t6 chirc thanh céng Pai hdi d6ng cb déng
(PHDCD) ndam 2017 vao ngay 20/07/2018.

Tuy nhién HDQT ciing ¢an phai chi dong va ¢6 cdc giai phap cu thé hon niia trong
cong téc kiém tra gidm st viéc thyc hién nghi quyét ctia dai hdi déng cb dong.

béi lac HPQT chua c6 chi truong, nghj quyét mang tinh dinh huéng cho céc hoat
dong san xuét kinh doanh cta cong ty, cic nghi quyét cia HPQT trong nim 2018
méi mang tinh chét sy vu.

D0i véi Ban diéu hanh.

Ban gidm déc cong ty d3 cb géng khic phuc khé khin trong cdng tac didu hanh san
xuét kinh doanh. Tuy chwa hoan thinh nhi¢m vy ké hoach do Dai hoi déng cb dong
dé ra, nhung trong bdi canh cu thé Cong ty ciing d4 c6 nhitng chuyén bién theo chiéu
huéng t6t 16n va khong bi 13.

C6 quyét liét trong cong tac thu hdi cong no thé hién qua s6 liéu sau: Trong nim thu
vé 56 tién 572.621.971.137 dong. Ng vay ngén hang tir 276.943.128.967 ddng xuéng
con 92,143.911.947 dong.

Ban gidm déc cAn phai phdi hop cung véi HPQT c6 nhitng giai phap cu thé hon nita
chim dit ngay tinh trang gia ting céc khoan ng khé doi, xdy dung dugc ké hoach
phyc hdi sdn xuét kinh doanh va nhig giai phép @& ngin chin tinh trang thua 13 &
quay tré lai trong ndm 2019.va c4c nim tiép theo.

Sgeclo #0 S



IX.

KE HOACH HOAT PONG NAM 2019.

1.

Ra so4t ké hoach san xuét kinh doanh ndm 2019 ctia cdng ty truée khi trinh dai hoi
ddng c¢b d6ng nam 2019,

Thém dinh béo co tai chinh nam 2018 cia cong ty.
Tham gia xir Iy cAc van d8 t0n tai lién quan dén nhitng vuéng méc véi kidm toan doc

lap Cong ty TNHH Dich vu tu van Tii chinh k& toan va kiém to4n Nam Viét ngoai
trir trong béo c4o tii chinh nam 2018 da duge kiém toén.

Phdi hop cing BGD cong ty trong vide xir 1y két qua kidm k& tai thoi d1em Oh ngay
1/1/2019.

Phéi hop cing HPQT, BGD chuén bj tét bdo céo trinh dai hoi ddng cé déng nim
2019.

Ra so4t thdm dinh béo céo tai chinh hang quy cua cong ty.

Phéi hop cing véi ngucn dai dién phén vén cia PVC tién hé.nh ra soat thdm dinh ké
hoach thoai phan vén ctia PVC tai PVC-IC.

Tréan trong./.

L2 v BANFUHG :
SN\ DAUKHI A4S~ .

NGO VAN TUY

Noi nhén:
- Nhu trén,
Thanh vién HDQT (B4o cio)
BGD (Béo cdo)
Ké toén truéng
Thanh vién BKS
Lwu VT, BKS



